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Abstract 

When teachers feel supported, valued, and treated fairly, they become more motivated and committed to 

their work. A positive work environment with strong leadership and good peer relationships enhances job 

satisfaction. This study aimed to determine the working conditions and job satisfaction of public 

elementary school teachers in Don Carlos, Division of Bukidnon, during School Year 2024–2025. 

Specifically, it sought to assess the level of teachers’ working conditions and job satisfaction and examine 

the significant relationship between the two. The study involved 309 teachers using a descriptive-

correlational research design and total enumeration sampling. Data were gathered using a modified 

questionnaire and analyzed through descriptive statistics and Pearson correlation. 

Findings revealed that while teachers experience positive interactions with learners, teacher-to-teacher 

relationships are lacking, with many feelings isolated due to limited teamwork. Teachers reported high 

satisfaction with their work itself but only slight satisfaction with the organization. A significant positive 

relationship was found between working conditions and job satisfaction. The study concludes that 

meaningful interactions with students enhance teacher satisfaction, but poor collaboration among teachers 

and weak leadership reduce it. It recommends fostering stronger peer relationships, improving teamwork, 

and enhancing school leadership and support systems to boost teacher morale and job satisfaction. 
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1. Introduction 

This study focuses on understanding and improving the working conditions and job satisfaction of public 

elementary school teachers, which are crucial for fostering a positive and effective teaching environment. 

Teacher satisfaction not only affects their well-being but also the quality of education and overall school 

effectiveness. Key factors examined include workload, resources, administrative support, and professional 

development opportunities (Ronquillo, 2022). Poor working conditions such as overcrowded classrooms, 

heavy workloads, and lack of collaboration contribute to teacher burnout and decreased job satisfaction, 

which can negatively impact student outcomes and teacher retention (Ronquillo, 2022). Personal 

motivation and organizational factors, especially leadership styles, also influence satisfaction; supportive 

leadership promotes higher job satisfaction, while unsupportive leadership harms it (Awoeyo, 2021). The 

physical work environment—including classroom conditions, lighting, temperature, and safety—also 

affects teachers’ ability to perform and their satisfaction levels (Montuori et al., 2021). Other important 

https://www.ijsat.org/


 

International Journal on Science and Technology (IJSAT) 

E-ISSN: 2229-7677   ●   Website: www.ijsat.org   ●   Email: editor@ijsat.org 

 

IJSAT25025351 Volume 16, Issue 2, April-June 2025 2 

 

factors include teachers’ autonomy, access to professional development, and compensation (Gallup, 

2020). However, the connection between working conditions and satisfaction is complex; some teachers 

may tolerate poor conditions if they find their work meaningful, while others may feel dissatisfied despite 

favorable conditions (Lee, 2018). Perugini and Vladisavlijevic (2019) highlight that no single factor 

guarantees job satisfaction, as the effects of working conditions vary among individuals. Still, improving 

these conditions generally supports greater teacher satisfaction and effectiveness. This research provides 

valuable insights to guide policies and interventions aimed at enhancing teachers’ work environments and 

well-being. By advocating for better conditions and job satisfaction, the study aims to contribute to a 

stronger, more sustainable education system benefiting both teachers and students. 

 

Research Questions 

This study aimed to determine the level of working condition and job satisfaction among Public 

Elementary School Teachers in Don Carlos I District, Division of Bukidnon, School Year 2024-2025. 

Specifically, this study sought to answer the following questions: 

1.What is the level of teachers’ working condition in terms of teacher to learner interaction, teacher to 

teacher interaction and teacher to school Head interaction? 

2.What is the level of teachers’ job satisfaction based on personal, organizational, working environment, 

and work itself? 

3.Is there a significant relationship between the teachers' working condition and their job satisfaction? 

 

Significance 

This study provides valuable insights into teachers’ working conditions and job satisfaction, especially 

amid growing concerns about teacher accountability. It helps school officials better understand teacher 

workload and stress related to instructional tasks. Teachers can reflect on their tasks and time management, 

while learners may become more engaged by understanding their teachers’ challenges. Parents can gain 

awareness and support teachers by participating in school programs and guiding their children. Lastly, the 

study serves as a reference for future researchers exploring the impact of working conditions on teacher 

satisfaction in public schools. 

 

Scope and Limitations 

This study examined the working conditions and job satisfaction of public elementary school teachers in 

Don Carlos, Bukidnon, during the 2024-2025 school year. The participants included 309 teachers from 

the division. The independent variables focused on aspects of working conditions, specifically teacher-to-

learner interaction, teacher-to-teacher interaction, and teacher-to-school head interaction. The dependent 

variables were limited to job satisfaction, measured through personal, organizational, work environment, 

and work itself factors. 

 

2. Literature Review 

Teachers Working Condition 

Dinham and Scott (2000) found that supportive environments—characterized by good administrative 

support, fair workloads, and professional recognition—greatly enhance teachers’ job satisfaction and 

motivation. Their study highlighted the importance of teachers feeling respected and valued in the 

workplace. In contrast, Sebastian and Fabian (2021), in their study on public school teachers in the 
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Philippines, revealed that heavy workloads and limited administrative support contribute to job 

dissatisfaction, stress, and burnout. They emphasized the urgent need for improved support systems and 

professional development to boost teacher satisfaction and retention. 

Teacher and Learner Interaction 

Teachers significantly influence students’ development, but large class sizes and limited time can hinder 

positive teacher-student relationships (Wu et al., 2020). Supportive interactions improve student well-

being and engagement, while negative relationships lead to disengagement and behavioral problems 

(Meng Xiao et al., 2023; Ronquillo, 2022). Student misbehavior and poor outcomes increase teacher stress 

and burnout, highlighting the need for effective behavior management and realistic expectations 

(Dimaculangan & Cuenca, 2018). Working conditions such as workload, control, and physical 

environment also impact burnout risk (Sebastian & Fabian, 2021; Chang et al., 2021). 

Teacher to Teacher Interaction 

Communities of practice, where teachers collaborate regularly to address shared challenges, are essential 

for professional growth. Mutual engagement builds trust and fosters productive collaboration, which 

supports problem-solving and continuous learning (Akinyemi, 2020). Strong relationships within these 

communities are necessary to sustain collective efforts. 

Teacher to School Head Interaction 

A supportive school culture based on shared vision and collaboration positively impacts teacher 

confidence, professional growth, and job satisfaction (Admiraal, 2021). Leadership is a collective activity, 

but principals play a central role in fostering effective teacher collaboration and school improvement (Xia, 

2020). Positive relationships with colleagues and management, along with autonomy and professional 

development opportunities, enhance teacher commitment and well-being (Admiraal, 2021). 

Teacher shortages often stem from poor retention linked to unsatisfactory working conditions. Research 

shows that school leadership quality, teacher training in assigned subjects, and career progression 

opportunities are strongly related to teacher job satisfaction and retention (Sam Sims, 2019). Improving 

these factors can help schools retain teachers and improve educational outcomes. 

Job Satisfaction 

Teacher job satisfaction significantly impacts education quality and student well-being, influenced by both 

personal and external factors Lumocso (2023) studied public school teachers in the Philippines and found 

that while intrinsic factors like passion for teaching and student relationships boost satisfaction, extrinsic 

issues such as low salaries, limited benefits, and poor working conditions lead to dissatisfaction. The study 

highlights the need to address these external challenges to improve overall teacher satisfaction. 

Personal Factors 

Teachers’ job satisfaction is influenced by personal traits, values, and expectations about rewards (Vroom, 

1964). Traits like conscientiousness, optimism, and self-efficacy—confidence in their teaching abilities—

are linked to higher satisfaction (Wu et al., 2021; Bandura, 1997). Supporting teachers’ personal growth 

and work-life balance helps improve their well-being and the quality of education (Celik et al., 2021). 

Organizational Factors 

Job satisfaction also depends on intrinsic motivation, workload, compensation, and professional 

development. Effective leadership that provides support, clear direction, and recognition enhances morale 

and satisfaction (Sebastian & Fabiann, 2021). Manageable workloads and adequate resources prevent 

burnout (Calub & Vizconde, 2019). Fair compensation and benefits attract and retain qualified teachers 
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(Perugini & Vladisavlievic, 2019). Opportunities for continuous professional development increase 

teacher satisfaction and teaching quality (Masoom, 2021). 

Work Environment 

A positive school culture marked by collaboration, respect, and open communication fosters teacher 

satisfaction (EWCS, 2022). Strong leadership, adequate resources like technology and curriculum 

materials, and a supportive community help teachers perform well and stay motivated (Viernes et al., 

2024; Paul and Spector, 1994). 

Work Itself 

Teachers who have autonomy to make decisions and perceive their work as meaningful report higher 

satisfaction (Lee, 2018; Dolch & Bates, 2020). Professional growth opportunities further engage and 

satisfy teachers (Celik & Yildiz, 2017). 

Overall, teacher job satisfaction is shaped by personal characteristics, organizational support, work 

environment, and the nature of the work itself. Addressing these factors can enhance teacher well-being, 

improve teaching quality, and benefit student learning outcomes. 

 

3. Methodology 

Research Design 

This study employed a Descriptive-Correlational research method to effectively examine the relationship 

between working conditions and job satisfaction. Utilizing a quantitative approach, data were collected 

and analyzed to provide a detailed description of the variables and their connections, offering important 

insights for organizational improvement and employee well-being. Although there are some limitations, 

this research design aligns well with the study’s objectives, laying a strong groundwork for future research 

and assessing the significance of the link between working conditions and teachers’ job satisfaction. A 

survey questionnaire was used to efficiently collect and organize respondents’ answers. Additionally, the 

study combined numerical data with explanations to gain a comprehensive understanding of the research 

problem from multiple perspectives (Creswell, 2018). All teachers from each school were invited to 

participate, ensuring a large dataset for pattern analysis. Thus, the study is quantitative in nature, while 

also correlational, as it seeks to determine the existence and strength of the relationship between teachers’ 

working conditions and their job satisfaction. 

 

Participants 

The respondents of the study were the three hundred nine (309) public elementary school teachers in Don 

Carlos District, Division of Bukidnon during the School Year 2024-2025.These teachers are currently 

teaching in the aforesaid district and division handling Kindergarten to Grade 6 classes in the schools 

where this study was conducted. 

 

Data Collection 

The instrument used in gathering the necessary data was a questionnaire composed of two parts. 

The first part dealt with teachers’ working condition teacher to learner, teacher to teacher and teacher to 

school head. This was patterned and modified from teacher to learners’ interaction by Koul (2003), teacher 

to teacher interaction by Cole (2020) and teacher to school head interaction by OECD Principal 

Questionnaires (2001). The variables has ten (10)  indicators each with the options: Always(4), Very 

Often(3), Rarely(2) and Never(1). 
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The second part inquired about teacher job satisfaction as to personal, organizational, work environment 

and work itself. The questionnaire is patterned and modified from Spector (1994) from the Department of 

Psychology in the University of South Florida. It has ten (10) indicators each and the variable with the 

option: 4 (Always), 3 (Very Often), 2 (Rarely), and 1 (Never). 

Data Analysis 

After collecting and recording the data gathered in the study, descriptive statistics were employed to 

summarize the working condition and job satisfaction. This included measures such as mean and standard 

deviation. Pearson correlation (r) analysis was also conducted to examine the relationships between 

different variables related to teachers' working condition and job satisfaction. This analysis helped to 

identify any significant associations or dependencies among the variables.  

 

4. Results and Discussions 

Problem 1. What is the level of teachers’ working condition in terms of teacher to learner 

interaction, teacher to teacher interaction, and teacher to School Head interaction? 

 

Table 1 

Summary of the Level of Teachers’ Working Condition 

Variables Mean SD Interpretation 

Teacher to Learner Interaction 3.01 0.70 Positive 

Teacher to Teacher Interaction 2.49 0.68 Negative 

Teacher to School Head Interaction 2.62 0.68 Positive 

Overall 2.71 0.69 Positive 

 

Table 1 presents a summary of teachers’ working conditions, with an overall mean score of 2.71 (SD = 

0.69), interpreted as Positive. This indicates that teachers generally perceive their working conditions as 

favorable, experiencing a supportive professional environment characterized by positive interactions, 

adequate resources, and helpful support systems. Such an environment suggests that teachers feel their 

workplace meets their professional needs and goals, contributing to a positive school climate where they 

can focus on instruction and professional growth. These positive experiences likely enhance teacher 

motivation and commitment, which in turn may improve teaching quality and student outcomes. Teachers’ 

perception of a supportive and enabling work setting also helps reduce stress and promote retention, 

fostering greater workforce stability. Johnson et al. (2019) emphasizes that supportive working conditions 

such as manageable workloads, sufficient resources, and a positive school culture are critical for 

improving teacher satisfaction, performance, and retention. When teachers view their working 

environment positively, they are more likely to stay committed and provide high-quality education. 

Among the specific variables, Teacher-to-Learner Interaction received the highest mean of 3.01 (SD = 

0.70), indicating frequent positive and effective engagement with students. This reflects teachers’ 

prioritization of building strong relationships with learners, which enhances classroom management and 

promotes better academic outcomes. Such interactions create a welcoming and interactive classroom 

atmosphere, fostering student participation, motivation, and achievement. Effective teacher-to-learner 

relationships also enable personalized instruction tailored to individual needs, contributing significantly 

to teachers’ job satisfaction and sense of professional fulfillment. Wubbels et al. (2019) highlight that 

positive teacher-student interactions are essential for fostering student engagement, emotional well-being, 
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and academic success, as they build a supportive learning environment where students feel valued and 

motivated. 

Conversely, Teacher-to-Teacher Interaction received the lowest mean score of 2.49 (SD = 0.68), 

interpreted as Negative. This suggests that teachers experience relatively limited collaboration and 

communication with their peers, indicating a lack of opportunities or structures that encourage teamwork 

and mutual support. Such isolation can hinder the sharing of best practices, collaborative problem-solving, 

and the development of a cohesive teaching community, potentially leading to decreased motivation and 

job satisfaction. Without regular peer interaction, teachers may miss valuable feedback and professional 

growth opportunities, which could negatively impact their engagement and enthusiasm for collaborative 

initiatives. Hargreaves and O’Connor (2021) stress that strong teacher collaboration is vital for creating 

inclusive and supportive school environments. Their research shows that when teachers work together, 

they build trust and collegiality, better addressing diverse student needs and fostering a positive school 

climate that benefits both educators and learners. 

 

Problem 2. What is the level of teachers’ job satisfaction in terms of personal, organizational, 

working environment, and work itself factor? 

Table 2 

Summary of the Level of Teachers’ Job Satisfaction 

 

Variables Mean SD Interpretation 

Personal 2.66 0.71 Satisfied 

Organizational 2.33 0.62 Slightly Satisfied 

Work Environment 2.44 0.66 Slightly Satisfied 

Work Itself 2.78 0.71 Satisfied 

Overall 2.55 0.68 Satisfied 

 

Table 2 presents a summary of teachers’ job satisfaction with an overall mean of 2.55 (SD = 0.68), 

interpreted as Satisfied. This indicates that teachers are moderately satisfied with their jobs, finding some 

aspects fulfilling while others require improvement. The moderate satisfaction level highlights the need 

for schools to address areas that could enhance teachers’ experiences, as it may affect their long-term 

commitment and enthusiasm. Teachers appear to have mixed feelings about their roles, balancing positive 

elements with concerns that need attention to boost satisfaction and engagement. 

According to Nguyen et al. (2021), job satisfaction is influenced by factors such as work environment, 

administrative support, professional development opportunities, and the intrinsic rewards of teaching. 

High job satisfaction contributes to teacher retention, motivation, and effectiveness in the classroom, 

fostering positive engagement with students and a supportive school climate. 

Among the job satisfaction variables, “Work Itself” scored highest with a mean of 2.78 (SD = 0.71), 

showing that teachers feel moderately fulfilled and engaged in their core teaching duties. This suggests 

that the nature of their work provides purpose and achievement, although there is still room for enhancing 

satisfaction. Raziq and Maulabakhsh (2019) emphasize that meaningful, autonomous, and creative work 

significantly boosts job satisfaction. 

Conversely, the “Organizational” variable received the lowest mean of 2.33 (SD = 0.62), indicating only 

slight satisfaction with organizational aspects such as policies, communication, administrative support, 
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and resource allocation. These issues may hinder teachers’ effectiveness and motivation. Kim and Lee 

(2020) highlight that leadership style, communication, and support systems are vital organizational factors 

that affect teachers’ job satisfaction. A positive organizational culture with effective leadership and open 

communication helps teachers feel valued and respected, which is essential for improving satisfaction. 

 

Problem 3. Is there a significant relationship between the teachers’ working condition and their job 

satisfaction? 

 

Table 3 

Result of the Test of Relationship Between the Teachers’ Working Condition  

and their Job Satisfaction 

Teachers’ 

Working 

Condition 

Job Satisfaction 

Personal Organizational 
Work 

Environment 

Work 

Itself 
Overall 

r-value 

p-value 

r-value 

p-value 

r-value 

p-value 

r-value 

p-value 

r-value 

p-value 

Teacher to 

Learners 

Interaction 

0.77 

0.0103 

S 

0.89 

 

0.0785 

NS 

0.73 

0.0210 

S 

0.84 

0.0221 

S 

0.81 

0.0330 

S 

Teacher to 

Teacher 

Interaction 

0.69 

0.0159 

S 

0.76 

0.0752 

NS 

0.74 

0.0309 

S 

0.61 

0.0202 

S 

0.70 

0.0356 

S 

Teacher to 

School Head 

Interaction 

0.71 

0.0128 

S 

0.65 

0.0121 

S 

0.67 

0.0244 

S 

0.75 

0.0732 

NS 

0.70 

0.0306 

S 

 

Table 3 reveals a significant positive relationship between teachers’ working conditions—specifically 

their interactions with learners, colleagues, and school heads—and overall job satisfaction (r = 0.73, p = 

0.0331). Teacher-to-learner interaction strongly correlates with personal fulfillment (r = 0.77, p = 0.0103), 

work environment (r = 0.73, p = 0.0210), and satisfaction with the work itself (r = 0.84, p = 0.0221), 

indicating that positive engagement with students greatly enhances teachers’ motivation and enjoyment 

of their work. Similarly, teacher-to-teacher interaction shows significant relationships with personal 

satisfaction (r = 0.69, p = 0.0159), work environment (r = 0.74, p = 0.0309), and work itself (r = 0.61, p = 

0.0202), suggesting that collaboration among colleagues fosters a supportive and engaging work 

atmosphere. Interaction with school heads also significantly influences personal (r = 0.71, p = 0.0128), 

organizational (r = 0.65, p = 0.0121), and work environment satisfaction (r = 0.67, p = 0.0244), 

highlighting the importance of effective leadership and fair treatment in enhancing job satisfaction. 

However, some relationships were not significant, such as teacher-to-learner and teacher-to-teacher 

interactions with organizational satisfaction, and teacher-to-school head interaction with satisfaction 

regarding the work itself. This suggests that while good relationships contribute to job satisfaction, 

organizational factors like policies, management styles, and workload require targeted attention and strong 

leadership support. Collins and McLaughlin (2020) emphasize that working conditions—including 
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classroom environment, administrative support, workload, and resources—play a critical role in shaping 

teachers’ job satisfaction, with positive conditions enhancing both satisfaction and teaching effectiveness. 

 

5. Conclusion and Recommendations 

Conclusion 

The study concludes that teachers are most satisfied when they have good relationships with their learners 

and find meaning in their work. These two areas of teacher-to-learner interaction and the work itself 

greatly affect their happiness and motivation. This shows that when teachers feel connected and fulfilled, 

they are more likely to stay in the profession. This means that schools support strengthens by creating a 

positive environment and making the work more engaging. This can lead to better teaching and better 

learning outcomes. 

Recommendations 

Teachers are encouraged to work with their partner or with their co teachers to plan lessons, create digital 

learning materials, and use apps or online platforms to make activities more engaging for learners.  

School Administrators should employ the administrative procedures to improve teachers’ ability to do 

their job effectively. This can include reducing unnecessary paperwork, simplifying reporting 

requirements, and providing clearer guidelines for teachers. Seminars, training, and Learning Action Cell 

(LAC) sessions should be implemented to ensure teachers fully understand these procedures and how to 

follow them efficiently. 
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