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ABSTRACT 

Self-Help Groups (SHGs) have emerged as powerful tools in the landscape of financial inclusion and rural 

empowerment in India. Rooted in community participation, these informal collectives have played an 

instrumental role in bridging the gap between marginalized communities and formal financial systems. In 

tribal and plateau regions such as Ranchi, SHGs are not only financial units but also catalysts for social 

and economic transformation. However, despite their growing presence and government-backed support, 

the potential of SHG-led microfinance remains underutilized due to infrastructural, educational, and socio-

cultural constraints. This paper investigates the challenges and opportunities associated with SHG-led 

microfinance in the plateau region of Ranchi. Employing a mixed-method approach that combines 

qualitative interviews, focus group discussions, and secondary data analysis, the study evaluates the 

operational dynamics of SHGs, their impact on livelihoods, and the systemic barriers they face. Key 

challenges identified include low literacy, irregular savings habits, dependency on traditional 

moneylenders, weak group leadership, and inadequate access to institutional credit. Simultaneously, the 

study uncovers immense opportunities for enhancing SHG performance through technology adoption, 

financial literacy programs, improved credit linkage, and market-based tribal livelihood models. The paper 

further highlights gaps in implementation, such as poor monitoring frameworks, lack of policy 

convergence, and the absence of scalable models. Recommendations include strengthening SHG 

federations, leveraging digital platforms, and fostering youth and NGO collaborations. By mapping both 

the obstacles and possibilities, this paper offers a contextualized roadmap for empowering SHGs in 

Ranchi’s plateau region, with broader implications for tribal economies across India. It contributes to the 

discourse on inclusive development and financial democracy in underbanked regions.  

KEYWORDS: Self-Help Groups, Microfinance, Financial Inclusion, Ranchi Plateau, Tribal Women, 

Livelihood Promotion, SHG-Bank Linkage, Rural Development 

 

1.  INTRODUCTION  

Microfinance has long been heralded as a pathway out of poverty for underserved communities. In India, 

the Self-Help Group (SHG) model has played a pivotal role in deepening financial inclusion, particularly 

among rural women. SHGs are small, voluntary savings and credit groups that promote thrift, provide 
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access to collateral-free loans, and create a platform for collective decision-making and economic 

cooperation. Initiated in the 1990s under the aegis of the National Bank for Agriculture and Rural 

Development (NABARD), the SHG-Bank Linkage Programme (SBLP) has since become one of the 

largest community-based microfinance programs in the world. Jharkhand, a state rich in natural resources 

and home to a large tribal population, is among the regions where SHGs hold immense potential. The 

plateau region of Ranchi, which includes hilly terrains, dense forests, and dispersed rural settlements, is 

characterized by a lack of infrastructure, limited formal employment, and persistent poverty. Women in 

these areas, despite being central to household management and agriculture, have limited access to 

financial services, formal education, and entrepreneurial resources. SHGs offer a grassroots solution to 

these challenges, allowing women to organize, save, and undertake income-generating activities. Despite 

governmental and non-governmental efforts, the progress of SHGs in the Ranchi plateau remains 

inconsistent. On one hand, there are success stories of women-led cooperatives, poultry ventures, and 

forest produce businesses. On the other hand, many SHGs struggle with poor governance, irregular 

savings, and inability to access credit. Further, systemic issues such as inadequate training, cultural 

constraints, and bureaucratic hurdles hamper the scaling of these groups. This paper seeks to examine both 

the bottlenecks and the breakthroughs within SHG-led microfinance in this specific geographical context. 

By integrating field observations with academic literature, it aims to build a grounded understanding of 

how SHGs can be made more robust, resilient, and relevant in tribal settings like Ranchi’s plateau region. 

 

2. Objectives  

The primary objective of this study is to explore the efficacy and sustainability of SHG-led microfinance 

in the plateau region of Ranchi, with a specific focus on the tribal communities. 

 The study aims to: 1. Examine the structure, function, and outreach of SHGs in the region. 

 2. Identify major operational and socio-cultural challenges faced by SHGs. 

 3. Assess the impact of SHG participation on women’s empowerment and rural livelihoods. 

 4. Analyze gaps between policy frameworks and implementation realities.  

 5. Explore the opportunities for technology, partnerships, and institutional support to enhance SHG     

effectiveness. 

 6. Recommend strategic interventions to strengthen SHG-led microfinance systems.  

 

3. Methodology 

 3.1 Research Design This study employs a mixed-methods approach that combines qualitative research 

methods with secondary data analysis. The rationale behind this approach lies in the complex socio-

economic context of the Ranchi plateau, which requires both numerical trends and nuanced, community-

specific insights.  

3.2 Study Area The study focuses on the plateau region of Ranchi district, including blocks such as Kanke, 

Angara, Namkum, and Ormanjhi. These areas are characterized by a predominantly tribal population (e.g., 
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Munda, Oraon, Santhal), small landholdings, forest-dependent livelihoods, and poor infrastructure. These 

conditions make the region suitable for assessing SHG models in challenging terrains. 

 3.3 Data Collection Primary Data  

• Interviews: Semi-structured interviews were conducted with 40 SHG members across 12 SHGs in the 

selected blocks. These interviews focused on personal experiences, group functioning, financial access, 

and livelihood outcomes.  

• Focus Group Discussions (FGDs): Four FGDs were held with SHG leaders, NGO facilitators (PRADAN, 

NEEDS, AID), and village heads (Mukhiyas). These provided insights into collective perspectives and 

community dynamics.  

• Key Informant Interviews: Conducted with representatives from NABARD regional office, Jharkhand 

State Livelihood Promotion Society (JSLPS), and lead bank officials from State Bank of India and 

Jharkhand Gramin Bank. Secondary Data 

 • Government reports (e.g., NABARD’s Annual SHG-Bank Linkage Report, JSLPS Implementation 

Reports)  

• Academic literature, journal articles, and NGO publications 

 • Census 2011 and National Family Health Survey (NFHS-5) data for demographic and socio-economic 

indicators  

3.4 Sampling Technique A purposive sampling technique was used to select active SHGs with at least two 

years of existence and at least one round of bank linkage. Efforts were made to include diversity in caste 

(SC/ST/OBC) and activity type (savings only, savings + credit, and enterprise-focused SHGs). 3.5 Data 

Analysis 

 • Qualitative data from interviews and FGDs were coded thematically using NVivo software.  

• Secondary data were analyzed through comparative analysis, ratio calculations, and cross-referencing 

with national benchmarks for SHG performance. 

 • Ethical considerations included prior consent from participants and confidentiality of responses. 

 

4. Literature Review  

4.1 Theoretical Foundation of SHGs and Microfinance. The Self-Help Group (SHG) model in India is 

rooted in participatory development theory, which emphasizes community ownership, decentralization, 

and collective action. The Grameen model of Bangladesh, championed by Nobel Laureate Muhammad 

Yunus, inspired India’s SHG-led microfinance movement, albeit with localized modifications. In India, 

SHGs are typically savings-first institutions—groups of 10 to 20 members, primarily women, who pool 

savings and access loans either internally or through banks via the SHG-Bank Linkage Programme (SBLP) 

initiated by NABARD in 1992. SHGs have been recognized as a tool for both financial inclusion and 

social transformation, especially in marginalized and remote communities. The group mechanism fosters 
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mutual accountability, risk-sharing, and trust, making it possible to extend credit to those who would 

otherwise be excluded due to a lack of collateral or formal income.  

4.2 Growth and Impact of SHGs Nationally According to NABARD (2023), there are over 12 million 

SHGs in India, with over 90% comprising women members. These SHGs hold over ₹40,000 crore in 

savings and have outstanding bank credit of more than ₹80,000 crore. Studies by Swain and Varghese 

(2009) and Harper (2002) confirm that SHG participation contributes significantly to income generation, 

asset accumulation, decision-making power, and literacy, especially among women. Programs such as 

DAY-NRLM (Deendayal Antyodaya Yojana - National Rural Livelihoods Mission) have institutionalized 

the SHG model by offering financial support, capacity building, and credit linkages at scale. SHGs have 

also been integrated into flagship schemes such as Jan Dhan Yojana, PMEGP, and MGNREGA, making 

them important institutional nodes for rural development. However, Mohan (2013) and Vijayakumar 

(2018) caution that rapid expansion without adequate support has led to "SHG fatigue," where groups 

become inactive or fail to graduate to enterprise-level functioning due to poor facilitation and weak bank 

linkage.  

4.3 SHGs in Tribal and Plateau Contexts SHGs have demonstrated remarkable potential in tribal areas due 

to their flexible, community-centric approach. Jharkhand, Odisha, Chhattisgarh, and parts of Madhya 

Pradesh have witnessed SHG-led interventions in forest produce, handicrafts, agriculture, and animal 

husbandry. The plateau region of Ranchi, comprising mostly tribal communities, offers a conducive social 

structure for collectivization but presents unique challenges in literacy, mobility, and access to markets. 

According to Jharkhand State Livelihood Promotion Society (JSLPS) reports, the state has over 2.3 lakh 

SHGs, of which a significant number are located in tribal belts. JSLPS has promoted SHGs through its 

Cluster-Level Federations (CLFs), providing financial literacy, bank linkage, and livelihood promotion. 

However, only 30–40% of these SHGs are considered fully active. Kumar (2015) highlights that while 

SHGs in tribal regions promote social bonding and savings behavior, they often lack strong entrepreneurial 

support, which is necessary for transforming SHGs into sustainable microenterprises. Furthermore, tribal 

women face triple burdens: economic exploitation, cultural marginalization, and gender subordination, 

making empowerment efforts more complex.  

4.4 Role of SHG Federations and NGOs SHG federations—umbrella bodies of multiple SHGs—have 

been instrumental in enhancing bargaining power, improving access to credit, and ensuring long-term 

sustainability. Federations offer second-tier services like bookkeeping, training, and market linkage. In 

Jharkhand, NGOs like PRADAN, Aga Khan Rural Support Programme (AKRSP), and NEEDS have been 

pioneers in SHG promotion. PRADAN’s work in Ranchi and neighboring districts shows that SHGs, when 

coupled with intensive mentoring and livelihood training, can lead to significant income enhancements, 

particularly in poultry, goat-rearing, and lac production. However, Nayak (2020) observes that many 

federations remain non-functional due to a lack of democratic practices, weak financial management, and 

donor dependency. Without sufficient handholding and revenue-generation models, SHG federations may 

merely exist on paper.  

4.5 Gender Empowerment and SHGs A substantial body of literature emphasizes the empowerment 

dimension of SHGs. Mayoux (2001) argues that SHGs enable women to gain confidence, articulate their 

needs, and participate in public life. Studies in Jharkhand by Chakrabarti and Dey (2017) reveal that SHG 

membership correlates positively with women's participation in Gram Sabha meetings and their ability to 
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negotiate for household resources. Nonetheless, empowerment is not automatic. In many tribal 

communities, patriarchy and customary laws still limit women’s control over assets and income. Early 

marriage, gender-based violence, and lack of access to secondary education further restrict the full 

realization of empowerment goals. 

 4.6 Technology and SHG Digitization Digital financial inclusion offers new hope for SHG sustainability. 

Government initiatives like e-Shakti, a NABARD-led initiative for digitizing SHG records, and 

UMANG/UPI/BHIM apps, aim to simplify transactions, improve transparency, and reduce fraud. The 

integration of SHGs into Aadhaar-linked banking systems also reduces duplication and improves credit 

ratings. However, adoption remains low in regions like Ranchi’s plateau due to limited internet 

connectivity, low smartphone penetration, and digital illiteracy. According to the Internet and Mobile 

Association of India (2022), rural Jharkhand has only 35% smartphone usage among women. There are 

emerging innovations, though: some NGOs are training youth “digitalkars” within SHGs to assist women 

in e-banking, using voice-based apps for record-keeping, and adopting QR-code-based bookkeeping 

systems.  

4.7 Livelihoods and Market Linkages SHGs in Ranchi's plateau region have ventured into livelihood 

activities such as lac cultivation, tasar silk weaving, sericulture, poultry farming, and leaf plate 

manufacturing. These ventures are particularly suited to the ecological and cultural context of the area. 

For instance, JSLPS-supported SHGs in Khunti and Gumla districts have succeeded in scaling backyard 

poultry to semi-commercial levels.  

Yet, most groups struggle with market linkages, value addition, and quality control. Without connections 

to aggregators, exporters, or online platforms, these groups face low margins and stagnant income. Reddy 

(2018) recommends forming producer collectives or SHG cooperatives with backward (input) and forward 

(market) linkages for scale economies. 

 

5. Challenges in SHG-led Microfinance in the Plateau Region of Ranchi.  

Despite the promising outcomes of SHG-led microfinance in various parts of India, the plateau region of 

Ranchi presents a distinct set of challenges that limit the potential and scalability of SHG initiatives. These 

challenges are deeply embedded in the socio-cultural, geographic, economic, and administrative realities 

of the region.  

5.1 Low Literacy and Financial Awareness The average literacy rate among SHG women members in the 

plateau region of Ranchi remains significantly lower than the national average. According to Census 2011, 

the female literacy rate in rural Ranchi is approximately 51%, and among tribal women, it is even 

lower. This lack of basic literacy severely hampers:  

• Record-keeping: Group registers and bank passbooks often go unmaintained or are filled by external 

facilitators.  

• Understanding financial products: Many women do not grasp interest rates, repayment schedules, or 

savings calculations.  
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• Exposure to rights and entitlements: Members often remain unaware of schemes like PMEGP, NRLM 

subsidies, or health insurance. The outcome is over-reliance on facilitators, increasing the risk of 

miscommunication, manipulation, and dependency. 

 5.2 Weak and Delayed Bank Linkages Even though SHG-bank linkage is a flagship national program, 

several SHGs in Ranchi’s plateau region struggle to obtain timely and adequate credit from formal 

institutions. The reasons include:  

• Lack of supporting documents (e.g., group resolutions, PAN cards, Aadhar-linked accounts).  

• Apprehension among bank officials regarding the tribal SHGs' repayment capacity.  

• Physical inaccessibility of branches due to hilly terrain and poor connectivity.  

This delay in credit access pushes many members back into the fold of informal lenders, often paying 5–

10% monthly interest, undermining the entire purpose of microfinance. 

 5.3 Dominance of Traditional Moneylenders Despite years of SHG mobilization, moneylenders (locally 

called Mahajans) still dominate rural credit markets. Reasons for their enduring hold include: 

 • Immediate availability of loans without documentation  

• Flexible repayment structures (e.g., crop-linked)  

• Personal relationships and household proximity. 

 The SHG model, by contrast, is often seen as bureaucratic, slow, and conditional, making it less attractive 

in urgent scenarios like medical emergencies or crop failure. In a focus group in Angara block, one woman 

shared: “Even though we have a group, when I needed ₹5,000 for my son’s treatment, I went to the 

Mahajan because our group’s loan was pending approval from the bank.” This signals the need for SHGs 

to evolve into responsive and flexible financial systems.  

5.4 Inconsistent Group Cohesion and Leadership Gaps. Group sustainability is heavily reliant on strong 

internal governance. However, SHGs in Ranchi often experience:  

• Irregular meetings during harvest or festivals  

• Low attendance due to household responsibilities or migration  

• Lack of leadership rotation, leading to elite capture by dominant members.  

Where leadership training is absent, group dynamics become fragile. Newer members often feel excluded 

from decisions, and bookkeeping is poorly managed. Disputes over fund use or loan default can break 

groups apart, especially in small hamlets. 

 5.5 Socio-cultural Constraints on Women’s Participation In tribal societies, despite the relatively 

egalitarian gender norms compared to caste-based societies, patriarchal tendencies still prevail, especially 

in decision-making related to finances. Barriers include:  

• Early marriage and motherhood, limiting time for SHG activities  

• Male dominance in financial decisions, even when loans are in the woman’s name  
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• Restrictions on mobility, especially for women in remote hamlets. 

 Many SHG women reported that though they formally hold the bank account, their husbands or fathers-

in-law make actual decisions. This curtails the empowerment potential of SHGs.  

5.6 Inadequate Capacity Building and Skill Development. Capacity-building programs in the region are 

often one-time workshops, focusing on generic topics like savings habits or hygiene, with little 

customization for:  

• Local livelihoods (e.g., tasar, lac, poultry)  

• Entrepreneurial skills (e.g., costing, marketing)  

• Digital literacy (e.g., phone banking, e-payments). Without continuous handholding, most SHGs remain 

confined to savings and credit and fail to evolve into entrepreneurial collectives.  

5.7 Infrastructure and Connectivity Constraints The plateau region is marked by:  

• Hilly terrain and scattered settlements  

• Poor road networks, making inter-village travel difficult  

• Limited internet and mobile connectivity, affecting digital banking adoption.  

These factors reduce exposure to training centers, financial institutions, and markets. The promise of 

digitization remains unfulfilled due to infrastructure bottlenecks, which are not easily addressed in the 

short term. 

 5.8 Migration and Dropouts Seasonal migration for work to cities like Delhi, Kolkata, or Gujarat leads to 

inconsistent group participation. Once members migrate, they often become inactive, and groups shrink 

or collapse. In some villages of Kanke and Ormanjhi, groups that started with 15–20 members now 

function with only 7–8 members, affecting the loan rotation cycle and group credibility with banks. 

 5.9 Monitoring and Evaluation Deficiencies SHG performance is seldom tracked beyond loan repayment 

rates. Metrics such as:  

• Increase in household income  

• Diversification of livelihoods  

• Change in decision-making roles of women  

• The quality of group dynamics is rarely monitored due to a lack of tools, trained personnel, and feedback 

loops at the block and district levels. This leads to a “tick-the-box” implementation culture rather than 

outcome-based support. 

 

6. Implementation Gaps in SHG-led Microfinance in the Plateau Region of Ranchi.  

While government policies and NGO interventions have made notable progress in promoting SHG-led 

microfinance across India, a disconnect remains between the ambitious frameworks envisioned at the 

policy level and the actual ground-level realities in tribal and plateau regions such as Ranchi. These 
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implementation gaps often erode the sustainability, scalability, and transformative potential of SHGs. 

Below are the key areas where these gaps are most evident:  

6.1 Fragmented Institutional Coordination Despite multiple stakeholders—NABARD, JSLPS, banks, 

NGOs, and panchayats—being involved in SHG promotion and support, coordination among them 

remains weak. Field data show that:  

• Convergence between government schemes (e.g., NRLM, PMEGP, MGNREGA) and SHGs is often not 

seamless. Many SHG members remain unaware or ineligible due to procedural hurdles.  

• Overlapping training sessions or contradictory advice from different agencies creates confusion and 

duplication.  

• Line departments such as agriculture, women & child welfare, and rural development often operate in 

silos with little integration of SHG-related efforts. This lack of coordination results in inefficient use of 

resources and dilutes the cumulative impact of interventions. 

 6.2 Insufficient and Non-contextual Training Modules. Capacity building is central to the success of any 

microfinance initiative. However, in Ranchi’s plateau region:  

• Trainings are often one-size-fits-all, failing to cater to the tribal context or specific livelihood needs. 

 • Modules are delivered in Hindi or English, whereas most SHG women are more comfortable with tribal 

dialects like Kurukh, Mundari, or Nagpuri.  

• There is minimal focus on functional digital literacy, which is essential in the age of online banking and 

mobile apps.  

Without culturally relevant and skill-enhancing training, SHG members remain passive participants rather 

than empowered agents of change.  

6.3 Lack of Sustainable SHG Federations While many SHGs have formed Cluster-Level Federations 

(CLFs), most of them exist on paper or are dependent on temporary funding: • Leadership is often 

dominated by a few, and decision-making lacks transparency. • Federations seldom generate their income 

through service provision, consultancy, or aggregation. • Administrative support is irregular, and many 

federation office-bearers lack training in financial management or governance. Federations are meant to 

provide services like bookkeeping, credit appraisal, and market linkage, but in practice, they often fail to 

do so effectively. This weakens the support system that SHGs need for long-term survival and graduation 

to higher financial instruments.  

6.4 Credit Linkage and Financial Product Mismatch. While SHG-Bank Linkage is the core mechanism for 

capital access, the products offered are frequently misaligned with the needs of SHG members:  

• Banks insist on rigid repayment cycles, which do not reflect seasonal income flows from agriculture or 

forest produce.  

• Loan sizes are often too small for meaningful enterprise development but too large for risk-averse groups 

just starting.  

https://www.ijsat.org/


 

International Journal on Science and Technology (IJSAT) 

E-ISSN: 2229-7677   ●   Website: www.ijsat.org   ●   Email: editor@ijsat.org 

 

IJSAT25026547 Volume 16, Issue 2, April-June 2025 9 

 

• Insurance, pension, and savings products under schemes like PMJJBY or APY are not promoted actively 

to SHGs.  

Moreover, many banks are hesitant to lend to SHGs from tribal areas due to perceived credit risks, despite 

data from NABARD showing strong repayment histories nationally.  

6.5 Inadequate Monitoring and Evaluation Systems Current SHG performance monitoring relies heavily 

on quantitative indicators such as the number of SHGs formed, bank accounts opened, or loans disbursed. 

What remains untracked are:  

• Qualitative indicators: Change in women’s decision-making power, confidence, or mobility  

• Livelihood diversification: How many SHGs have ventured into non-credit functions like production or 

marketing? 

 • Outcome-based tracking: How many SHGs have transitioned to microenterprises or federated models? 

 Furthermore, data reporting remains manual or Excel-based in many blocks, limiting its use in real-time 

decision-making. The absence of a digital dashboard or GIS-enabled monitoring system makes it difficult 

to identify underperforming regions and deploy corrective interventions promptly.  

6.6 Absence of Long-term Vision and Graduation Pathways A significant gap in SHG policy 

implementation is the lack of structured pathways for group graduation. SHGs tend to remain at the 

primary level—engaging only in thrift and credit, with no transition into:  

• Producer groups or cooperatives 

 • Small and medium enterprises (SMEs)  

• Formal financial institutions or credit rating systems.  

This stagnation limits their ability to scale operations, generate employment, or attract private investment. 

Without incentives or mentorship models to guide SHGs through such transitions, many groups fall into a 

cycle of repetition—saving, lending, repaying—without real livelihood advancement. 

 

7. Opportunities for Strengthening SHG-led Microfinance in the Plateau Region of Ranchi.  

Despite the many challenges and implementation gaps, the SHG model in the Ranchi plateau region holds 

significant untapped potential. With its strong foundation in community participation and its ability to 

reach last-mile populations, SHG-led microfinance can evolve into a transformative force for economic 

empowerment, especially among tribal women. Several emerging opportunities can be harnessed to 

enhance the impact, reach, and sustainability of SHGs in the region.  

7.1 Leveraging Tribal Social Capital The tribal communities of the plateau region, such as the Munda, 

Oraon, and Santhal, possess strong social cohesion, rooted in customary practices of mutual aid, 

communal farming, and shared rituals. SHGs can build upon this inherent trust and reciprocity, which 

reduces default risk and enhances group stability. By aligning SHG structures with traditional leadership 

systems, such as Parha panchayats or community elders, community buy-in can be strengthened. This 
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synergy between modern microfinance institutions and indigenous governance can pave the way for 

inclusive financial institutions rooted in cultural relevance. 

 7.2 Promoting Eco-Based and Non-Timber Forest Product (NTFP) Livelihoods Ranchi’s plateau region 

is rich in forest resources such as lac, mahua, chironji, tamarind, sal leaves, and tussar silk cocoons. SHGs 

can evolve from being savings groups to becoming livelihood collectives specializing in processing and 

marketing NTFPs. Key strategies include:  

• Forming Producer Groups or FPOs (Farmer Producer Organizations) from SHG federations  

• Training in value-added techniques (e.g., lac processing, leaf plate manufacturing)  

• Partnerships with government agencies like TRIFED and JSLPS to ensure fair pricing and market access.  

Such models can convert SHGs into micro-enterprise clusters, creating employment while preserving 

ecological balance. 

 7.3 Integrating Digital and Financial Technologies The rise of FinTech solutions tailored for SHGs offers 

new hope for digital inclusion. While digital illiteracy remains a barrier, several innovations have shown 

promise: 

 • Voice-enabled bookkeeping apps (e.g., Sangam CRM, Haqdarshak)  

• QR code–based savings and lending records  

• Use of WhatsApp and SMS alerts for group communication, reminders, and training. 

 Initiatives like e-Shakti (NABARD) and the Digital SHG Training Module (developed by NRLM) can be 

rolled out locally with the help of youth volunteers trained as SHG digitizers or “Digital Saathis.” 

Digitization can improve transparency, enable real-time monitoring, and prepare SHGs for credit scoring 

and higher-value loans. 

 7.4 Strengthening Federations as Community Institutions Cluster-Level Federations (CLFs) and Block-

Level Federations (BLFs) can be developed into multi-functional institutions, offering services such as: • 

Training and capacity building  

• Bookkeeping and internal auditing  

• Marketing support and bulk procurement  

• Dispute resolution and peer monitoring.  

If supported with autonomous governance, financial sustainability plans, and regular elections, federations 

can emerge as community-owned microfinance institutions, reducing external dependence. Some 

successful models include: 

 • PRADAN’s Sakhi Mandals in Jharkhand  

• VOs under SERP in Andhra Pradesh  

• Mutually Aided Cooperative Societies (MACS) in Telangana. 
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 7.5 Customizing Financial Products There is a need to move beyond one-size-fits-all loan products. 

Opportunities exist in offering: 

 • Flexible loans aligned with crop cycles or migration periods  

• Livelihood-focused credit linked with vocational training (e.g., tailoring kits, poultry sheds) 

 • Emergency loans with minimal paperwork 

 • Insurance and pension products integrated into SHG services (e.g., PMJJBY, PMSBY, APY). 

 Banks can partner with microfinance institutions and NBFCs to co-lend or offer credit guarantees for 

high-risk tribal SHGs. Digital KYC, Aadhar-linked accounts, and JAM trinity (Jan Dhan, Aadhar, Mobile) 

provide the infrastructure for seamless product delivery.  

7.6 Empowering SHG Women as Change Agents With adequate training and confidence-building, SHG 

women can become:  

• Gram Sabha participants  

• Panchayat representatives  

• Livelihood mentors for other groups  

• Digital literacy agents in their communities.  

There is a real opportunity to link SHGs to political and civic platforms. SHG women can be trained to 

monitor local schools, Anganwadis, PDS outlets, and water committees, increasing accountability and 

service delivery. Empowerment through SHGs thus extends beyond economics—it fosters social capital, 

leadership, and agency.  

7.7 Collaborations with NGOs, CSR, and Academic Institutions Several Civil Society Organizations 

(CSOs) and academic institutions can be roped in for: 

 • Field-based action research (e.g., Central University of Jharkhand, Xavier Institute of Social Service) 

 • Livelihood and entrepreneurship modules (e.g., TISS, IRMA)  

• CSR partnerships for scaling activities in dairy, textiles, and agro-processing.  

Private sector players and CSR foundations (e.g., Tata Trusts, Axis Bank Foundation) have shown success 

in co-funding SHG infrastructure like cold storage, market sheds, e-rickshaws, and e-commerce platforms.  

7.8 Unlocking Government Schemes for SHG Ecosystem. SHGs can be the front-facing unit for several 

flagship schemes: 

 • Startup India and Stand-Up India: SHGs can register as business entities. 

 • National Rural Economic Transformation Project (NRETP): Focuses on SHG enterprise models.  

• POSHAN Abhiyaan: Involvement of SHGs in kitchen gardens and nutrition awareness.  

By ensuring that SHG federations are registered entities (e.g., as Section 8 companies or cooperatives), 

they can receive direct funds, implement projects, and enter formal contracts.  
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8. Recommendations  

To unlock the full potential of SHG-led microfinance in the plateau region of Ranchi, a multi-layered, 

community-centric, and system-strengthening approach is required. Based on the identified challenges 

and emerging opportunities, the following recommendations are proposed for policymakers, financial 

institutions, development agencies, and SHG stakeholders.  

8.1 Contextual Capacity Building  

• Design region-specific training modules using local dialects such as Kurukh and Mundari. 

 • Focus on functional literacy, bookkeeping, livelihood skills, and digital literacy. 

 • Develop and deploy master trainers from within federations to ensure continuity. 

 8.2 Strengthening Bank Linkage and Financial Product Diversity  

• Develop tribal-friendly loan products with flexible repayment terms linked to seasonal livelihoods. 

 • Promote joint lending models (banks + MFIs) with simplified documentation.  

• Train bank officials on inclusive banking practices to address reluctance toward SHG lending in tribal 

regions.  

8.3 Federating for Scale and Sustainability  

• Formalize and strengthen SHG federations as legal entities (e.g., cooperatives, producer companies). • 

Provide federations with seed funds, training in enterprise management, and digital tools. 

 • Incentivize federations to become service providers (e.g., bookkeeping, training, procurement) and 

reduce dependence on external NGOs or donors.  

8.4 Digital Inclusion Strategy 

 • Deploy voice-based mobile apps and community kiosks for digital bookkeeping.  

• Train SHG youth as Digital Saathis to provide ongoing tech support. 

 • Ensure mobile connectivity and device access through government–private partnerships.  

8.5 Livelihood Promotion and Market Linkages  

• Identify and cluster SHGs around NTFP-based livelihoods such as lac, tasar, mahua, and sal leaf.  

• Support SHG enterprises with branding, quality control, packaging, and e-commerce training.  

• Partner with retail chains, local haats, and online platforms to build forward market linkages.  

8.6 Monitoring and Gradation Frameworks 

 • Move from input/output monitoring (e.g., number of loans disbursed) to outcome-based metrics (e.g., 

income growth, asset creation). 

 • Develop digital dashboards for real-time performance tracking.  
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• Create structured pathways for SHGs to graduate into entrepreneurial ventures or cooperatives, with 

milestones and support systems.  

8.7 Convergence and Multi-Stakeholder Engagement  

• Institutionalize SHGs as delivery arms for government schemes across nutrition, livelihoods, water, and 

education.  

• Create village-level SHG convergence cells involving block officials, bank staff, and federations for 

planning and grievance redressal.  

• Foster academic-CSO partnerships to pilot innovations, conduct impact evaluations, and scale best 

practices.  

These recommendations, if implemented holistically, can empower SHGs in Ranchi’s plateau to become 

more than microfinance units—they can become micro-enterprises, social change platforms, and models 

of tribal development. 

 9. Conclusion  

The SHG-led microfinance model has proven its value in empowering rural communities, particularly 

women, across India. In the plateau region of Ranchi—a geographically challenging and socio-culturally 

unique landscape—the model holds extraordinary potential to drive inclusive development, reduce 

poverty, and foster grassroots entrepreneurship. However, this potential remains only partially realized 

due to a mix of systemic barriers, implementation gaps, and context-specific constraints. Through an in-

depth exploration of the challenges faced by SHGs in this region—such as limited financial literacy, weak 

bank linkages, migration, and inadequate livelihood integration—this study has identified critical 

bottlenecks that hinder group functionality and sustainability. Yet, these challenges are not 

insurmountable. There exist powerful opportunities: harnessing tribal social capital, scaling forest-based 

livelihoods, digitizing operations, federating for scale, and integrating SHGs into the broader governance 

and economic framework. A paradigm shift is needed—from viewing SHGs as mere savings groups to 

recognizing them as catalysts for local economic development and women’s empowerment. This requires 

strategic investments, policy coherence, and sustained capacity-building efforts tailored to the unique 

socio-economic realities of the plateau region. By bridging the gap between intent and implementation, 

SHGs in Ranchi can emerge as beacons of resilient, inclusive, and sustainable rural development in tribal 

India.  
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