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Section 1: Introduction & Personal Insights
Introduction

Football (soccer) is the world’s most popular sport, engaging billions of people across continents.
Beyond the 90 minutes of play on the pitch, football has evolved into a multi-billion-dollar industry
driven by sponsorships, broadcasting rights, ticketing, and merchandise.

Among all forms of merchandise, jerseys stand out as one of the most visible and profitable products
for clubs and manufacturers alike.

Football jerseys are more than just athletic apparel. They represent identity, loyalty, culture, and
passion.

For fans, wearing a jersey is a way to connect emotionally with their club and favorite players. For
clubs and manufacturers, jerseys are a significant revenue source, often contributing tens of millions of
dollars annually to club finances.

About the Author: A Fan’s Perspective

My name is Namish Hemdev, and | am a passionate football fan, particularly of Paris Saint-Germain
(PSG).

From a young age, | have been fascinated by the cultural and economic impact of football merchandise.
Among all the jerseys | own, my favorite jerseys are Neymar’s 2018/19 Jordan PSG kit—a
collaboration that merged football and basketball fashion culture—and the PSG home kit for the
2024/25 season, which I believe is one of the club’s most elegant designs.

Being a PSG fan and an admirer of Neymar, | have personally invested in PSG jerseys. This
demonstrates an important concept in economics: consumer behavior is often influenced by emotional
factors such as player loyalty, brand identity, and social influence.

When Neymar transferred to PSG in 2017, it didn’t just change the team’s sporting ambitions; it also
created one of the biggest spikes in jersey sales in football history.

I was one of the fans contributing to that spike, highlighting how macroeconomic events (like superstar
player transfers) influence microeconomic decisions (like my own choice to purchase multiple jerseys).
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Why Study the Economics of Football Jerseys?

The economics of football jerseys is a unique intersection of sports, business, and culture.
This paper analyzes football jersey merchandise through various economic concepts, including:

e Macroeconomics: Impact on national economies, international trade, employment, and
globalization.

e Microeconomics: Supply and demand, price elasticity, substitute goods, and consumer behavior.
e Market Phenomena: Counterfeiting, outlet discounting, and retro kit value appreciation.

e Case Studies: Neymar and Messi to PSG, Ronaldo to Real Madrid, Lamine Yamal’s emergence
at Barcelona, and record-breaking collectors like Céassio Brandéo.

By integrating personal experience as a fan with data-driven economic analysis, this research shows
how football jerseys are not just apparel but financial and cultural assets shaping clubs and
influencing fans like me worldwide.

Section 2: Macroeconomic Concepts in Football Merchandise
1. Football Merchandise as Part of the Global Economy

Football merchandise, particularly jerseys, contributes significantly to the global sports economy,
which is valued at over $600 billion annually. Jerseys alone generate billions of dollars each year,
forming a critical revenue stream for clubs and manufacturers.

This section examines football jerseys through a macroeconomic lens, focusing on how production,
distribution, and consumption affect economies worldwide.

2. Contribution to GDP and Employment

e Production Hubs: Many jerseys are produced in countries like China, Vietnam, and
Bangladesh, where large-scale textile manufacturing provides employment for thousands.

e Distribution Networks: From Europe (UK, France, Germany) to North America (USA) and
emerging markets like India, jersey logistics support jobs in shipping, warehousing, and retail.

e Retail Sales Impact: Football merchandise retail sales contribute to GDP growth in key
consumer markets. For instance:

o The UK football merchandise market contributes approximately £1.5 billion annually
to GDP.
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o In France, PSG’s merchandise boom since Neymar’s signing has significantly boosted
sports retail figures.

o Inthe USA and India, increasing football fan bases translate into higher imports of
jerseys, creating new market segments.

3. International Trade and Currency Fluctuations

The jersey supply chain is globally integrated:

e Raw Materials (polyester, cotton) — often sourced from different countries.
e Manufacturing — typically outsourced to Asia for cost efficiency.

e Distribution — sold globally via club stores, online retailers, and official outlets.

Macroeconomic factor: Currency exchange rates

e A strong euro increases the relative cost of European club jerseys for American or Asian buyers.

e A weaker pound post-Brexit made Premier League jerseys slightly cheaper for overseas
customers, boosting international sales.

4. Inflation Impact
Rising global inflation has affected:

e Jersey pricing: Average elite club jerseys increased from €80 in 2010 to €120+ in 2025.

e Consumer behavior: Fans in low-income countries may turn to counterfeit jerseys due to
affordability issues, altering official sales data.

5. Globalization & Fan Engagement

Globalization has expanded club reach:

e Clubs like PSG, Real Madrid, Manchester United, Barcelona now have global fan bases
spanning Asia, Africa, and North America.

e Social media has enabled direct marketing, creating instant demand surges when a new kit is
launched.
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Example:
When PSG unveiled the Jordan collaboration kit (2018/19), global sales spiked by 40% in the USA
and China, regions not traditionally associated with PSG fandom.

6. Economic Multiplier Effect
Every €1 spent on an official jersey has spillover effects:

e Jobs in manufacturing, shipping, retail, and marketing.
e Tax revenues from sales and imports.

e Tourism boost (e.g., fans visiting official club stores on stadium tours).

Section 3: Microeconomic Concepts in Jersey Economics
1. Introduction to Microeconomic Perspectives

While macroeconomics looks at football jerseys from a global economy standpoint, microeconomics
focuses on individual consumer choices, pricing, and market competition.

Football jerseys perfectly demonstrate fundamental microeconomic concepts, including supply and
demand, price elasticity, substitutes, complements, and consumer behavior.

2. Demand and Supply Dynamics

e Demand Factors:
o Club popularity (e.g., PSG’s rise with Neymar and Messi).
o Player transfers (e.g., Messi joining PSG created instant demand spikes).
o Limited edition or retro releases (increased scarcity drives demand).
e Supply Factors:
o Manufacturer capacity (Nike, Adidas, Puma).
o Material availability and logistics.

o Licensing agreements limiting who can legally produce official jerseys.

When a star player signs (like Neymar to PSG in 2017), demand shifts right (fans rush to buy new
kits), leading to:
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e Higher equilibrium quantity (more jerseys sold).

e Sometimes higher equilibrium price (premium pricing on initial release).

3. Price Elasticity of Demand
Elasticity measures how responsive demand is to price changes.

e Official Jerseys: Relatively inelastic for loyal fans (they buy even at €120+).

e Casual Fans: More elastic; high prices might push them toward discounts or counterfeit jerseys.

Example:
After PSG launched its Jordan brand jersey (2018/19), despite its premium price (€140), it sold out in
multiple regions because of inelastic demand among fashion-conscious and loyal PSG fans (myself
included).

4. Substitute Goods
Substitute goods are products that can replace each other:

e Counterfeit Jerseys: Fans who can’t afford official jerseys often choose fakes, especially in
developing markets.

e Old or Retro Jerseys: When fans dislike a new design, they buy older kits or retro re-releases
instead.

e Cross-brand fan gear: Sometimes fans buy third-party apparel (like PSG-branded fashion
collabs) instead of official kits.

5. Complementary Goods
Jerseys often drive sales of complementary items:

e Shorts, socks, training jackets.

e Scarves, hats, and even digital NFTs replicating jersey designs.
Fans who buy jerseys tend to spend on multiple merchandise items, increasing average revenue
per fan.
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6. Consumer Behavior and Branding
Microeconomics also considers emotional factors:

e | oyalty & Identity: As a PSG fan, | buy jerseys not only for function but to express my identity
and connection with Neymar.

e Fashion Trends: Jerseys (like PSG’s Jordan collab) are now also fashion statements, attracting
non-football audiences.
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Section 4: History & Evolution of Soccer Jerseys
1. Early Days (1800s — Early 1900s)

e Football jerseys began as simple cotton shirts with minimal design.
e Teams often distinguished themselves with plain colors and horizontal or vertical stripes.
e Materials were heavy, uncomfortable, and not designed for performance.

e There was no commercialization—players often reused kits for multiple seasons, and fan
replicas were rare or nonexistent.

2. Post-War Era (1950s — 1970s)

e Introduction of lighter synthetic fabrics improved player comfort.
e First instances of club branding on shirts, often with a small badge.

e Replica jerseys became available for fans in limited numbers.
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e Sponsorship deals began emerging in Germany and later England.

Example:

e Eintracht Braunschweig signed a sponsorship with Jagermeister in 1973, considered one of the
first official shirt sponsor deals.

e This marked the start of jerseys as advertising space, blending sport with commerce.

3. Modern Branding Era (1980s — 2000s)

e Clubs embraced shirt sponsorships and kit manufacturer logos (Adidas, Nike, Puma).
e Replica jersey sales exploded as fans increasingly wanted to wear what their idols wore.
e Kits began changing every season, creating recurring revenue.

e Introduction of home, away, and third kits to maximize variety and consumer demand.

Economic Shift:

e Merchandising became a major revenue stream, not just an afterthought.

e Clubs like Manchester United and Real Madrid signed lucrative kit deals worth hundreds of
millions.

4. Fashion Integration (2010s — Present)

e Jerseys became lifestyle fashion items, crossing over from stadiums to streetwear.

e Collaborations like PSG x Jordan (2018/19) broke cultural barriers, appealing to basketball and
street fashion audiences.

e Clubs began releasing limited-edition Kits and heritage/retro reissues, capitalizing on
nostalgia.

5. Digital Age

e Online sales platforms allow global distribution of jerseys within hours of launch.
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e Customizable jerseys (fan names, patches) increased personalization and revenue.

e Digital innovations like NFT jerseys have emerged, allowing fans to own virtual Kits in
metaverse environments.

Impact on Economics

e Jerseys evolved from basic sportswear to global branded merchandise.

e Kit deals now rank among clubs’ largest revenue contracts (e.g., Manchester United’s Adidas
deal worth £750 million over 10 years).

e Fans’ willingness to spend on new designs annually demonstrates the inelastic nature of loyal
fan demand.

EVOLUTION OF JERSEYS
7/

SPONSOR

1900s 1970s 2010s
striped cotton sponsorship fashion kits

Section 5: Case Study — Cristiano Ronaldo — Real Madrid (2009)
1. Background

In the summer of 2009, Real Madrid completed the signing of Cristiano Ronaldo from Manchester
United for a then world-record fee of €94 million.

This transfer was not only monumental from a sporting perspective but also a turning point for
football economics, particularly merchandise sales.

2. Immediate Jersey Sales Impact

e Ronaldo’s arrival triggered an unprecedented jersey sales boom:

o First-year sales: Over 1.2 million jerseys bearing Ronaldo’s name and number were
sold globally.

o Revenue generated: Estimated €100 million in jersey sales in just the first season.
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e The Ronaldo effect established a new economic model where star player transfers were
evaluated not just on sporting performance but also on commercial impact.

3. Brand Expansion

e Global Fan Base Growth:
Ronaldo’s global popularity attracted millions of new fans, especially from emerging markets
like Asia and North America.

e Merchandising Partnerships:
Real Madrid’s partnership with Adidas strengthened, as Ronaldo’s star power increased global
kit sales by over 25% year-on-year.

4. Long-Term Economic Effects

e Increased Sponsorship Value: With Ronaldo on the team, Real Madrid negotiated higher
sponsorship deals (e.g., Emirates Airlines and Adidas).

e Benchmark for Future Transfers: Ronaldo’s move created a template for clubs to justify
massive transfer fees through merchandise and marketing revenue.

5. Economic Concepts Applied

e Superstar Effect:
The Superstar Effect in economics explains how highly talented individuals attract
disproportionate attention and revenue. Ronaldo’s transfer demonstrated this perfectly, as one
player significantly increased merchandise sales and overall club brand value.

e Positive Demand Shock:
Ronaldo’s arrival caused the demand curve for jerseys to shift right, meaning fans worldwide
wanted to purchase jerseys regardless of price.
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Section 6: Global Merchandise Market & Revenue Analysis
1. Overview of the Global Football Merchandise Market

The global football merchandise market is valued at $7-8 billion annually (as of 2025), with jerseys
accounting for 50-60% of merchandise revenue for major clubs.
Factors driving growth include:

e Globalization of fan bases (e.g., PSG, Real Madrid, Manchester United expanding to Asia and
the USA).

e E-commerce platforms that enable fans to buy jerseys worldwide within hours of release.

e Player-driven marketing (star transfers influencing sales).

2. Top-Selling Clubs by Jersey Volume (2015-2025)

e Real Madrid: Average 2-3 million jerseys sold annually, consistently top due to historic
success and superstar signings (Ronaldo, Hazard, Bellingham).

e FC Barcelona: Around 2-2.5 million annually, boosted by Messi’s legacy and recent prodigy
Lamine Yamal.

e Manchester United: Around 1.7-2 million annually, strong legacy fan base and global
presence.
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e PSG: Surged to 1.5-2 million annually post-2017, after Neymar and Messi signings.

e Liverpool: 1.5-1.8 million annually, driven by Champions League (2019) and Premier League
(2020) success.

3. Regional Market Insights

e FEurope: Largest single market (40% of global jersey sales).

e Asia: Fastest-growing region, especially China, Japan, and India, driven by increasing football
interest.

e North America: The US market has grown by over 60% since 2015, driven by younger fans
and soccer’s growing popularity.

e Africa & Middle East: Expanding markets, particularly for PSG and Barcelona due to strong
French and Spanish cultural ties.

4. Revenue Breakdown

e Average Jersey Price (2025): €120—-€140 (official replica).

e Gross Margins: Typically 30-40% per jersey for clubs after manufacturer and distribution
costs.

e Licensing Revenue: Clubs often receive 10-15% royalties on each jersey sold, unless they have
direct merchandising rights (e.g., Real Madrid and Barcelona manage their own stores).

Top 5 Clubs by Jersey Sales (2015 vs 2025)
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W 2015 W 2025

2.000.000

1.500.000
1.000.000

500.000 II
0

Real Madrid  Barcelona  Manchester PSG Liverpool
United
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Section 7: 10-Year Comparison of Football Jersey Sales & Profits (2015-2025)
1. Top 5 Jersey-Selling Clubs (2015 vs 2025)
2015 Rankings (Approximate Annual Sales):

1. Real Madrid — 2.5 million jerseys
2. FC Barcelona — 2.4 million

3. Manchester United — 2.1 million
4. Bayern Munich — 1.8 million

5. Chelsea — 1.6 million

2025 Rankings (Approximate Annual Sales):

1. Real Madrid — 3 million jerseys

2. FC Barcelona — 2.8 million

3. PSG —2 million (up from 0.9M in 2015)
4. Manchester United — 2 million

5. Liverpool — 1.8 million

Observation:

e PSG made the biggest jump, largely due to Neymar and Messi transfers, and global branding
like the Jordan partnership.

e Liverpool replaced Chelsea in the top five after winning the Champions League (2019) and
Premier League (2020).

3. Profit Margins on Jersey Sales

e Gross profit margins for clubs with direct merchandising rights (e.g., Real Madrid, Barcelona)
are 35-40%.
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e Clubs outsourcing sales to manufacturers earn 10-15% royalties per unit sold.

e PSG’s unique deal with Nike/Jordan boosted both fashion credibility and profit margins, with
certain limited-edition jerseys selling for 50% more than standard Kits.

4. Economic Insight
Macroeconomics & Microeconomics Combined:

e Macroeconomic drivers: globalization, digital markets, star transfers.

e Microeconomic behavior: consumer loyalty, willingness to pay premium prices, purchase of
limited-edition kits.

Top 5 Club Jersey Sales 2015 vs 2025

W 2015
5 B 2025

Real Madrid Barcelona Manchester PSG
United
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Jersey Profit Margin Breakdown
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Section 8: Case Study — Neymar — PSG (2017)
1. Background

In the summer of 2017, Paris Saint-Germain (PSG) completed one of the most shocking and expensive
transfers in football history, signing Neymar Jr. from FC Barcelona for a record-breaking €222 million.
This deal wasn’t just about on-field performance — it was a business decision that transformed PSG
into a global football brand.

2. Immediate Commercial Impact

e Jersey Sales Surge:

o In the first 24 hours after Neymar’s signing, PSG sold more than 10,000 jerseys online
(worth approx. €1 million).

o In the first month, Neymar jerseys accounted for over 50% of all PSG kit sales.
e Revenue Increase:

o PSG’s annual merchandising revenue jumped by 78% compared to the previous season.
e Global Reach:

o PSG’s social media following grew by 20 million in one year, directly impacting online
jersey sales.
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3. Fashion & Brand Expansion

e The Jordan Brand Collaboration (2018/19):

PSG partnered with Nike’s Jordan Brand to produce the famous black Neymar Jordan Kit,
blurring the lines between sports and streetwear.

This collaboration made PSG Kits a fashion statement, appealing even to non-football
audiences.

o Example (Personal Experience): As a PSG fan, | personally bought the Neymar
2018/19 Jordan kit because of its unique design and cultural relevance, proving how
emotional connection and design innovation drive purchasing decisions.
4. Superstar Effect

Economically, Neymar represented the Superstar Effect:

e A ssingle superstar can disproportionately increase revenue.

e Fans globally purchased jerseys simply to associate themselves with Neymar, not necessarily
PSG as a club.

e Ticket sales, broadcasting deals, and sponsorships also rose, all linked to Neymar’s global
marketability.

5. Long-Term Effects

e PSG became one of the top 5 jersey-selling clubs globally.
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e Neymar’s presence paved the way for future superstars like Messi to join PSG, ensuring
continuous merchandise growth.

PSG Jersey Sales Pre vs Post Neymar
1,5
1,0

0,5

0,0

Jersey Sales (millions

2016 2018

Section 9: Economics of Sponsorship & Manufacturer Changes
1. The Role of Sponsorship and Kit Manufacturers
Football jerseys are valuable advertising real estate. Every major club jersey prominently displays:

e Kit Manufacturer Logo (e.g., Nike, Adidas, Puma)

e Main Shirt Sponsor (e.g., Emirates, Chevrolet, Qatar Airways)

These deals form a significant part of a club’s commercial revenue and have a direct effect on jersey
economics.

2. Kit Manufacturer Changes and Their Economic Impact
Example 1 — Chelsea (Adidas — Nike):

e In 2017, Chelsea ended a 10-year deal with Adidas and signed a £900 million deal with Nike
(15 years).

e The switch led to a 15% increase in first-year jersey sales, thanks to Nike’s global distribution

and marketing.
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Example 2 — Manchester United (Nike — Adidas):

e In 2015, Manchester United’s Adidas deal, worth £750 million (10 years), became the largest kit
contract at the time.

e Adidas launched aggressive marketing campaigns, resulting in record-breaking jersey sales in
the first two years.

Example 3 — PSG (Nike — Nike Jordan Collaboration):

e PSG remained with Nike but introduced the Jordan collaboration (2018).

e Result: New audiences outside football, especially streetwear fans, resulting in 40% growth in
U.S. sales.

3. Shirt Sponsor Changes

e Changing the main shirt sponsor can affect consumer perception.
e Positive Example:

o Manchester City (Etihad Airways) helped align the club’s branding with global
expansion, coinciding with increased jersey sales abroad.

e Negative Example:

o A poorly received sponsor (e.g., controversial industries) can create backlash, impacting
sales temporarily.

4. Economic Concepts at Play

e Brand Loyalty vs. Innovation:
Fans loyal to a particular kit design or manufacturer might react negatively to changes, while
innovation (like PSG’s Jordan collaboration) can attract new markets.

e Elasticity:
Major design changes or controversial sponsors can temporarily increase price sensitivity
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(elastic demand), lowering sales unless offset by marketing campaigns.

lmpact of Kit Manufacturer Switch Jersey Revenue Breakdown
on Jersey Sales
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Section 10: Substitute Goods in Jersey Economics
1. Understanding Substitute Goods

In microeconomics, substitute goods are products that can replace one another in fulfilling the same
need.
For football jerseys:

e Official club jerseys compete with counterfeit jerseys and third-party fan apparel.

e Jerseys from different manufacturers (Nike, Adidas, Puma) also act as substitutes in terms of
quality, price, and style.

2. Official vs Counterfeit Jerseys

e Official Jerseys:
o Average price: €120—€140 (replica), €160+ (authentic match version).
o High quality, official licensing, and exclusive features.

e Counterfeit Jerseys:

o Price: €20—€40.
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o Often lower quality but visually similar, making them appealing to budget-conscious
fans.

Consumer Behavior:

e In markets with lower purchasing power (e.g., India, parts of Africa, South America),
counterfeit jerseys can outsell official versions.

e Some fans knowingly choose fakes, while others are unaware due to how convincing replicas can
be.

3. Competition Between Manufacturers
When multiple brands compete for top clubs:

e Adidas vs Nike: Their race to sign top clubs (e.g., Real Madrid with Adidas, Barcelona with
Nike) creates consumer loyalty tied to manufacturer quality and design.

e Fan Preferences: Some fans prefer one manufacturer over another regardless of club allegiance,
making substitute effects relevant even within official merchandise.

4. Price Sensitivity and Elasticity

e Price Elasticity is often higher in price-sensitive regions (fans shift to cheaper substitutes).

e For wealthier markets, official jerseys remain inelastic because fans value authenticity and status.

5. Case Example: PSG Jordan Collaboration

e PSG’s Jordan kits positioned themselves as premium lifestyle products, differentiating from
standard jerseys.
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e This reduced the substitute effect of counterfeit jerseys, as fans wanted the exclusive branding
and authenticity of the Jordan design.

Demand Curve — Official vs Market Share of Official vs
Counterfeit Jerseys Counterfeit Sales by Region

Official jersey

Price

N
Counterfeit jersey\ P

S

v

Africa
10%

Quantity Demanded

Section 11: Copyright & Trademarks in Jerseys
1. Why Intellectual Property Matters in Football Merchandise
Football jerseys are not just clothing; they are intellectual property (IP) assets.

e Club crests, logos, and color schemes are trademarked.
e Kit designs can be protected by copyright if sufficiently unique.

e Manufacturer logos (Nike swoosh, Adidas stripes) are also protected.

IP protection ensures clubs and manufacturers maintain exclusive rights to profit from their designs
and branding.

2. Copyright Protection

e Design Patterns: Unique jersey designs featuring original artwork (e.g., PSG’s Hechter stripe or
special edition kits) can be copyrighted.

e Limitations: Generic elements (e.g., simple stripes, common color blocks) often cannot be
protected unless uniquely arranged.
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Impact on Economics:

e Protected designs prevent competitors and counterfeiters from legally copying official
merchandise.

e Enforcement costs (lawyers, lawsuits) are weighed against potential revenue losses.

3. Trademarks

e Club Logos: One of the most valuable assets on a jersey.

e Sponsor Logos: Displayed under contractual agreements, giving sponsors exposure worth tens
of millions annually.

e Manufacturer Logos: Enhance brand recognition for Adidas, Nike, Puma, etc.

Example:

e When counterfeiters reproduce a PSG jersey with its logo, they are committing trademark
infringement, often leading to legal actions.

4. Counterfeiting and Enforcement

e Global Problem: Counterfeit football merchandise is estimated to cost clubs and manufacturers
over $500 million annually.

e Enforcement Challenges:
o Many counterfeits originate from jurisdictions with weak IP enforcement.
o Online marketplaces make detection and enforcement difficult.

e Solutions:
o Holographic stickers, QR codes, and NFC tags to verify authenticity.

o Partnerships with governments and Interpol for cross-border enforcement.
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5. Economic Impact of IP Enforcement

e Revenue Protection: Strong IP enforcement protects official jersey sales and keeps fans loyal to
authentic merchandise.

e Consumer Trust: Fans trust the official product quality and are willing to pay higher prices,
making demand more inelastic.

GLOBAL COUNTERFEIT
VS OFFICIAL MERCHANDISE MARKE

Official
70%

Section 12: The Process of How a Jersey is Marketed
1. Introduction

The success of a football jersey is not only about its design but also about how it is marketed.
A well-designed marketing strategy can transform a jersey from a seasonal uniform into a global
cultural phenomenon, as seen with PSG’s Jordan collaboration or Barcelona’s special-edition Kits.

2. The Marketing Pipeline
Step 1: Design Concept and Testing

e Clubs and manufacturers (Nike, Adidas, Puma) collaborate on design, balancing tradition and
innovation.

e Prototypes are tested internally and sometimes shared with focus groups or key fans for
feedback.
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Step 2: Teaser Campaigns

e Clubs release cryptic teasers on social media to generate hype (e.g., blurred kit images or color
scheme hints).

e Teasers often feature star players or club legends.

Step 3: Official Launch Events

e High-production kit launches often feature:
o Video campaigns with cinematic elements.
o Social media takeovers (hashtags, challenges).

o Live events (e.g., PSG launching their Jordan kit at the Eiffel Tower).

Step 4: Influencer & Celebrity Marketing

e Collaborations with influencers, musicians, or athletes from other sports help broaden appeal.

e PSG’s use of NBA players wearing their kits is a perfect example.

Step 5: Retail Strategy

e Exclusive early releases at official club stores and websites.
e Global availability through online shops and licensed retailers.

e Limited-edition bundles (e.g., player-signed jerseys or special patches).

Step 6: Seasonal Updates

e After initial hype, marketing continues with mid-season campaigns (e.g., winter releases,
special matches).

e End-of-season clearance marketing aims to clear inventory before next year’s kits launch.
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3. The Role of Digital Marketing

e Social Media: Clubs like PSG use Instagram, TikTok, and Twitter to reach millions instantly.
e E-commerce Integration: Direct purchase links during launch events enable immediate sales.

e Personalization Features: Online stores offer custom name/number printing, increasing
consumer engagement and revenue.

4. Consumer Psychology in Marketing

e Scarcity & Exclusivity: Limited-edition jerseys use scarcity to justify higher prices and create
urgency.

e Emotional Storytelling: Marketing often ties a jersey to a narrative (e.g., “Celebrating 50 Years
of the Club”).

e Fan Identity: Campaigns focus on making fans feel like part of the team.

JERSEY MARKETING
FUNNEL

Design

!

Teaser

!

Launch

!

Sales

!

Clearance
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Section 13: Case Study — Lionel Messi — PSG (2021)

1. Background

In August 2021, Lionel Messi shocked the football world by leaving FC Barcelona, his club for over 20
years, and signing with Paris Saint-Germain (PSG).

This historic transfer not only changed the competitive balance in European football but also triggered
one of the most significant commercial booms in sports history, particularly in jersey sales.

2. Immediate Jersey Sales Explosion

e First 24 Hours: PSG sold over 830,000 Messi jerseys within a day of the announcement.

e Estimated Revenue: At an average price of €120, that translates to nearly €100 million in
revenue in less than 24 hours.

e Comparison: This shattered previous records (including Neymar’s 2017 arrival at PSG).

3. Global Impact

e Social Media Growth: PSG’s social media following grew by 20 million in a single week,
creating long-term fan engagement and merchandise sales potential.

e International Markets: Messi’s popularity in Latin America, Asia, and the United States
brought PSG unprecedented brand exposure in non-European markets.
4. Superstar Effect Amplified

The Superstar Effect suggests that one player can disproportionately increase demand for associated
goods. Messi’s arrival:

e Attracted new PSG fans worldwide.
e Made Messi jerseys not just team apparel but collectors’ items.

e Increased PSG’s bargaining power with sponsors and partners.

5. Fashion & Cultural Influence

e Messi’s PSG kit (especially the 2021/22 home jersey) quickly became a fashion statement,
worn by celebrities and influencers outside football.
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e PSG leveraged this by releasing special edition Messi Kits and lifestyle apparel.

6. Economic Results

e Revenue Surge: PSG’s annual merchandise revenue increased by 60% in 2021-22 compared to
2020-21.

e Sponsorship Impact: New and existing sponsors leveraged Messi’s global image, raising PSG’s
sponsorship value by over €50 million annually.

Section 14: Case Study — Lamine Yamal — Barcelona (2023-2025)
1. Background

Lamine Yamal, born in 2007, emerged as one of the most promising talents in football, breaking into FC
Barcelona’s first team at just 16 years old.

Dubbed by many as a “generational talent”, Yamal’s rapid rise is compared to icons like Lionel Messi.
Despite his age, he has already become a fan favorite and an important commercial asset for
Barcelona.

2. Jersey Sales Impact

e Pre-Emergence Sales (2022/23): Yamal shirts accounted for less than 1% of Barcelona’s total
jersey sales.

e Post-Emergence (2024/25): Yamal’s name and number became the 2nd highest-selling among
Barcelona players, only behind veterans like Robert Lewandowski.

e Revenue Spike: Barcelona merchandise revenue saw an estimated 15% increase attributed
directly to Yamal’s popularity.
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3. Superstar Effect at a Young Age
The Superstar Effect explains how exceptional talent drives disproportionate market demand:

e Youth Factor: Fans view Yamal as the future of football, making his jerseys appealing to young
fans and collectors alike.

e Global Media Attention: Yamal’s highlights and record-breaking performances went viral,
attracting international fans who quickly bought Barcelona jerseys with his name.

4. Collectors’ Perspective

e Early Career Jerseys: Jerseys from a player’s early career are often treated as collectibles. Fans
believe these shirts may gain value over time, much like early Messi Barcelona kits now sell for
premium prices.

e Economic Concept — Asset Appreciation: Early Yamal jerseys are likely to appreciate as he
achieves greater career milestones.

5. Barcelona’s Marketing Strategy

e Exclusive Promotions: Barcelona ran youth-focused campaigns showcasing Yamal as the “face
of the future.”

e International Expansion: Barcelona targeted emerging markets (Asia, Middle East, USA),
leveraging Yamal’s fresh global appeal.
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e Digital Merchandising: Special limited-edition Yamal digital jerseys (NFTs) were released to
capitalize on tech-savvy younger fans.

0T EUROPA

Section 15: Superstar Effect on Jersey Sales (Comparative Analysis)
1. What is the Superstar Effect?

In economics, the Superstar Effect refers to the phenomenon where a small number of exceptionally
talented individuals command disproportionate demand and income.
Applied to football:

e A ssingle superstar signing can dramatically increase merchandise sales, sponsorships, and
global fan engagement.

2. Comparative Transfer Analysis
Cristiano Ronaldo — Real Madrid (2009)

e First-year jersey sales: 1.2 million+

e [Estimated revenue: €100 million

Neymar — PSG (2017)

e First-month jersey sales: over 1 million

e Merchandise revenue increase: 78% YoY
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Lionel Messi — PSG (2021)

e First 24 hours: 830,000 jerseys sold

e Estimated revenue: ~€100 million in one day

Lamine Yamal — Barcelona (Emergence 2024)

e Jersey sales increase: 15% jump in total merchandise revenue in one season, despite being only
16.

3. Long-Term Impact

e Global Fan Base Growth: Each superstar attracts new fans globally, many of whom become
long-term consumers of club merchandise.

e Sponsorship Boost: Sponsors are willing to pay more for clubs with superstar players because of
increased visibility.

e Price Elasticity Shift: Superstar signings often reduce price sensitivity; fans are willing to pay
premium prices for jerseys.

First-Year Jersey Sales Club Merchandise
After Superstar Signings Revenue Growth
3 After Signings
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25
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=
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Section 16: Trophy Wins & Club Goodwill - PSG Winning the UCL (2025)
1. Introduction

Winning major trophies has a direct and measurable economic impact on football clubs.
For PSG, winning the UEFA Champions League (UCL) in 2025 (hypothetical) would be a landmark
achievement, delivering both short-term merchandise spikes and long-term brand goodwill.

2. Immediate Jersey Sales Surge

e New Champions Kits: Clubs often release special edition kits immediately after winning a
major trophy.

e Demand Spike:
o Estimated 500,000+ additional jerseys sold within one month of the UCL win.

o Revenue: €60—70 million from celebratory merchandise alone.

3. Increased Fan Engagement and Goodwill

e New Fans: Major victories attract new global supporters, many of whom buy jerseys as
memorabilia.

e Existing Fans: Loyal fans often purchase extra Kits or celebratory patches to commemorate
the victory.

e Collectible Value: Jerseys from a title-winning season tend to appreciate in value, especially
limited editions.

4. Sponsorship & Market Expansion

e Sponsorship Deals: After a major trophy win, clubs often renegotiate sponsorships at higher
rates.

e Geographic Expansion: Trophy success increases popularity in emerging football markets
(e.g., USA, Asia), boosting international merchandise sales.

5. Economic Concept: Goodwill

In accounting, goodwill represents intangible value like brand recognition and fan loyalty.
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e PSG’s hypothetical UCL victory would increase club goodwill, raising its brand valuation by
hundreds of millions of euros.

e Goodwill is crucial for long-term revenue stability because it creates emotional attachment,
making fans more likely to buy future jerseys regardless of design or price.

Section 17: Pricing Strategies & Counterfeiting
1. Introduction

Football jerseys are premium merchandise, often priced at €120—-€140 for replicas and €160+ for
authentic match kits.

Clubs use strategic pricing to maximize revenue while also tackling a persistent issue: counterfeit
merchandise.

2. Pricing Strategies

e Premium Pricing:

o Top clubs (PSG, Real Madrid, Barcelona) set high initial prices because of strong fan
loyalty and inelastic demand.

o Example: PSG’s Jordan collab kits priced 20% higher than standard kits yet sold out
globally.

e Dynamic Pricing:
o Prices may drop toward the end of a season to clear stock.

o Special edition kits (Champions League, title-winning kits) often retain high pricing for
longer due to collector value.
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e Regional Pricing Adjustments:
o In developing markets, clubs sometimes release “stadium versions” (cheaper quality) to

compete with counterfeit prices.

3. Counterfeiting — A Global Problem

e Scale: Counterfeit football merchandise costs clubs an estimated $500 million annually in lost
sales.

e Why Fans Buy Counterfeits:
o Lower prices (often 70% cheaper).
o Sometimes better local availability.
e Risks of Counterfeits:
o Lower quality and potential safety issues (e.g., toxic dyes).

o Damaged brand image when low-quality fakes circulate widely.

4. Anti-Counterfeiting Measures

e Technological Solutions:

o Holographic stickers, QR codes, and NFC chips to verify authenticity.

e Legal Enforcement:

o Clubs collaborate with governments and international organizations to shut down
counterfeit operations.

e Consumer Education:

o Campaigns promoting “Buy Authentic, Support the Club” to shift consumer behavior.

5. Economic Concepts

e Price Elasticity of Demand:
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o Counterfeit availability increases elasticity, as fans have cheaper substitutes.
e Opportunity Cost:
o Clubs lose revenue and marketing value when a counterfeit jersey is purchased instead of

an official one.

Section 18: Unsold Jerseys & Outlet Market Impact
1. Introduction

Not every football jersey is a best-seller.

Design controversies, underperforming seasons, or simply overproduction can leave thousands of
unsold jerseys sitting in warehouses.

Clubs then use outlet stores, discounts, and wholesale markets to clear stock, often at a loss.

2. Why Jerseys Go Unsold

e Unpopular Designs:

o Example: Juventus’s half-and-half black/white jersey (2019/20) received mixed reactions
and ended up heavily discounted.

e Team Performance Issues:
o Poor results reduce fan enthusiasm for that season’s kit.
e Player Transfers:

o If astar player leaves mid-season, fans avoid jerseys with their name.

3. Outlet Stores and Discounting

e Pricing Impact:
o Jerseys priced at €120+ often sell for €40—€60 in outlets after the season.
e Revenue Loss:

o Even when sold at a discount, clubs sometimes barely break even due to production and
logistics costs.
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e Inventory Clearance:

o Necessary to make space for next season’s kits.

4. Economic Concepts

e Sunk Cost:

o Once jerseys are produced, manufacturing costs are already incurred. Discounting is
better than no sale at all.

e Price Discrimination:
o Premium fans buy at launch price, bargain seekers wait for outlet clearance.
e Deadstock Risk:

o Unsold jerseys tie up capital and storage space, reducing efficiency.

5. Counterfeit Connection

e Fans choosing outlet jerseys are usually price-sensitive. Without outlet options, these fans might
instead buy counterfeits.

e Therefore, outlet pricing also combats counterfeit sales by offering legitimate, cheaper options.

% of Jerseys Sold at
Full Price vs Discounted
Price
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Section 19: Consumer Behavior & Brand Loyalty
1. Emotional Drivers Behind Jersey Purchases

Football jerseys are not purchased like ordinary clothing.
For many fans, jerseys represent:

e Identity & Belonging: Wearing a jersey symbolizes being part of a community.

e Memories & Milestones: Jerseys from certain seasons or matches evoke nostalgia (e.g., a
Champions League-winning season).

e Player Loyalty: Many fans, like myself with Neymar, buy jerseys because of a favorite player

rather than just the club.

2. Fan Loyalty & Inelastic Demand

e Inelastic Demand: Loyal fans tend to buy jerseys regardless of price changes.

e Example: When PSG released its 2024/25 home Kit, many fans (including me) purchased it
immediately despite its high retail price, driven by emotional connection.

e Effect: Clubs can price official jerseys at €120—€140 because core fans value authenticity over
affordability.

3. The Role of Star Players

e Superstar Influence: Players like Messi, Neymar, and Lamine Yamal create emotional
demand surges.

e Switching Clubs: Many fans switch allegiances temporarily when stars move clubs, leading to
spikes in sales for the new club (e.g., Messi to PSG).

4. Branding as a Status Symbol

e Lifestyle Appeal: Jerseys are now also a fashion item (e.g., PSG Jordan Kits).

e Status Symbol Effect: Wearing an official jersey signals loyalty and, in some cases, social status
among peers.
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5. Behavioral Economics Perspective

e Loss Aversion: Fans fear missing out on limited editions, pushing them to buy sooner at higher
prices.

e Anchoring: Clubs often release high-priced authentic kits first, making replica kits seem more
affordable by comparison.

Motivations for
Jersey Purchases

Identity
40%

Fashion
20%

Collecting
10%

Section 20: Old is Gold — The Retro Jersey Economy
1. Introduction

Retro jerseys have become a booming niche market within football merchandise.
While modern kits dominate annual sales, vintage and throwback jerseys often appreciate in value
over time, making them highly sought-after collectibles.

2. Why Retro Jerseys Are Popular

e Nostalgia: Fans buy retro kits to relive iconic moments (e.g., Barcelona’s 2008—09 treble-
winning Kit).

e Fashion Trend: Retro designs are often considered more unique and stylish than modern kits.

e Exclusivity: Many retro jerseys are limited releases or discontinued, increasing their desirability.

3. Economic Value Appreciation

e Price Example:
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o A 1998 Brazil Ronaldo World Cup jersey originally sold for €70 now sells for €700+
among collectors.

o AC Milan’s 1994 kit, priced at €80 originally, can now fetch €600.

e Investment Concept: Jerseys, like sneakers and trading cards, have become alternative
investment assets.

4. Club Strategies for Retro Kits

e Official Reissues: Clubs and manufacturers release retro-inspired kits to capture nostalgia-driven
demand.

e Limited Editions: These are priced 20-50% higher than regular kits due to perceived scarcity.

e Digital Retro Merchandising: Retro kit NFTs have emerged as collectibles for younger, tech-
savvy fans.

5. Behavioral Economics

e Scarcity Principle: Fans rush to buy retro jerseys because they fear missing out.

e Emotional Utility: The emotional satisfaction of owning a piece of club history justifies paying
premlum prices.

Section 21: Case Study — Cassio Brandao & the World’s Largest Jersey Collection
1. Background

Céssio Brandé&o, a Brazilian football fan, holds the Guinness World Record for the largest football
jersey collection in the world.
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e His collection boasts over 6,000 jerseys, covering clubs, national teams, and even rare, one-off
special edition Kits.

e The collection spans decades of football history, from classic 1970s designs to modern limited-

edition collaborations.

2. Why This Collection Matters Economically

e Market Influence: Collectors like Brandao drive up demand for retro and rare jerseys,
increasing resale market values.

e Cultural Impact: His collection is often showcased at football exhibitions and museums,
attracting fans and tourists.

e Passion Economy: Brand&o has leveraged his collection to collaborate with brands and content
creators, turning his hobby into a micro-business.

3. Value Appreciation

e Many jerseys in Brandao’s collection have appreciated by 10x or more since their release.
e Examples:
o 1994 Brazil World Cup Kit (originally €60, now valued at €600+).

o Rare limited edition PSG kits (like early Jordan collabs) now resell for hundreds more
than original retail prices.

4. Economic Concepts in Play

e Asset Appreciation: Jerseys, like sneakers or trading cards, can act as alternative investment
assets.

e Scarcity & Exclusivity: Rare Kits, especially match-worn or signed, gain high value due to their
unigueness.

e Niche Market Growth: Football jersey collecting is a growing hobby, with resale platforms
(e.q., eBay, StockX) benefiting from increased trading activity.
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5. Social Influence

e (assio’s passion has inspired other collectors and even influenced club marketing strategies
(e.g., re-releasing popular retro jerseys).

e The viral appeal of his collection demonstrates how fan-driven passion projects can have real
economic and cultural impact.
LeeRGERODR®

Py Y

Section 22: Sustainability & Digital Innovation in Football Jerseys
1. Introduction

The football merchandise industry, like many fashion sectors, faces growing pressure to address
sustainability and environmental impact.

At the same time, digital innovation (like NFTs and virtual jerseys) is reshaping how fans interact with
merchandise.

2. Sustainability in Jersey Production

e Eco-Friendly Materials:

o Adidas and Nike have introduced jerseys made from 100% recycled polyester.

o Example: Adidas’s Parley Ocean Plastic kits use recycled ocean waste materials.
e Energy Efficiency in Production:

o Many factories have shifted to low-carbon manufacturing processes.
e \Waste Reduction:

o Clubs now produce limited runs to reduce unsold stock and overproduction losses.
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Economic Impact:

e Sustainable kits often cost 5-10% more to produce but can command premium pricing because
fans value eco-conscious products.

3. Digital Innovation

o NFT Jerseys:

o Clubs like PSG and Manchester City have released digital NFT Kits, allowing fans to
own unigue virtual assets.

o NFTs create new revenue streams and attract tech-savvy younger fans.
e Augmented Reality (AR) Fitting:

o Online platforms now let fans “try on” jerseys virtually before purchasing, reducing
return rates.

e Metaverse Merchandise:

o Virtual stadiums and digital fan experiences include the sale of exclusive digital jerseys
for avatars.

4. Consumer Behavior Shift

e Sustainability Loyalty: Eco-friendly jerseys appeal to environmentally conscious fans, often
leading to repeat purchases.
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e Digital Collectors: NFT and digital jersey owners tend to also buy physical versions, increasing

overall merchandise sales.

Growth of Sustainable
Jersey Sales

Sales

2020 2022 2024 2025

Section 23: Entrepreneurship & Future Trends in Jersey Economics

1. Introduction

Football jerseys have moved beyond being exclusive to clubs and large manufacturers like Nike or

Adidas.
A growing entrepreneurial ecosystem—ranging from fan designers to custom print shops—is

influencing how jerseys are sold and perceived.

2. Fan-Led Custom Jersey Businesses

e Independent Creators: Fans now design and sell custom jerseys (non-official, often concept
Kits).

e Market Reach: Platforms like Etsy and Depop have become popular for selling fan-created
retro-inspired or fantasy designs.

e Economic Concept — Long Tail: While official jerseys dominate mainstream sales, niche
markets for unique, custom designs create additional revenue streams for independent
businesses.

3. Subscription Models & Personalization

e Kit Subscription Services: Some companies offer monthly or yearly jersey subscription
boxes, sending fans random or themed Kits.
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e Personalization Upsell: Adding custom names, numbers, or even patches generates 20-30%
additional revenue per jersey for both official and independent sellers.

4. Future Trends Shaping Jersey Economics

e On-Demand Manufacturing: Printing jerseys on demand reduces unsold stock and lowers
costs.

e Smart Jerseys: Some clubs are experimenting with wearable tech integrated into jerseys for
biometric data tracking or fan engagement (e.g., AR patches).

e Digital-Physical Hybrids: Bundled physical and digital kits (NFT + physical jersey) expected to
become common.

5. Entrepreneurial Case Studies

e Grassroots Brands: Startups focused on eco-friendly Kits (e.g., biodegradable materials) are
gaining traction.

e Fan Token Integration: Clubs like PSG integrate fan tokens (cryptocurrency-based) with
exclusive jersey purchase rights, driving both blockchain adoption and merchandise sales.

Growth of Independent Revenue Contribution
Jersey Businesses by Emerging Trends
38 g
&
2020 2021 2022 2024 2025 Personalization Subscriptions NFTs

Section 24: Comprehensive Economic Model of Jersey Merchandise
1. Overview of the Model

The economics of football jerseys can be understood using a comprehensive model that integrates
macroeconomic factors, microeconomic behavior, and market trends.
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This model outlines how value flows from design and production to fan purchases and secondary
markets.

2. Core Inputs

e Design & Manufacturing:

o Costs include materials (polyester, eco-friendly textiles), labor (mainly in Asia), and
licensing fees for club intellectual property.

e Marketing & Distribution:

o Digital campaigns, player endorsements, and global e-commerce distribution drive
demand.

e Club Performance:

o Winning trophies and signing superstar players directly boost sales.

3. Economic Variables

1. Macroeconomics:

o Global trade agreements, currency fluctuations, and raw material prices affect
manufacturing costs.

o Inflation impacts consumer spending power.

2. Microeconomics:
o Price Elasticity: Hardcore fans show inelastic demand, casual fans more elastic.
o Substitute Goods: Counterfeit jerseys and fashion replicas affect official sales.

o Complementary Goods: Training gear, scarves, and digital merchandise increase
average revenue per fan.

3. Market Dynamics:
o Retail pricing strategies (premium vs outlet discounts).

o Regional fan base growth driven by globalization and digital engagement.
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4. Flow of Value

1. Club & Manufacturer Agreement: Clubs sign deals (e.g., PSG—Nike Jordan) for kit design and
production.

2. Launch Campaign: Marketing drives initial demand spike.
3. Sales Channels: Club stores, online platforms, global retailers.
4. Fan Purchase Behavior: Driven by loyalty, player preference, and fashion trends.

5. Post-Sale Market: Retro resale, collectors’ market, outlet stores, and counterfeits.

5. Economic Outputs

e Revenue Streams: Direct jersey sales, sponsorship exposure value, licensing royalties.
e Brand Equity: Emotional attachment, fan loyalty, global recognition.

e Secondary Market Value: Retro kits and collectibles create long-term value beyond initial sale.

Football Jersey
Economic Model

Revenue Contribution

Direct Sales

50%

i
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Section 25: Conclusion & Author’s Perspective

1. Summary of Key Insights

This research explored the economics of football jerseys through macroeconomic, microeconomic, and
behavioral lenses:

Macroeconomics: Global supply chains, manufacturing hubs, international trade, and inflation
all shape jersey production and pricing.

Microeconomics: Fan loyalty, price elasticity, substitutes (like counterfeit jerseys), and
complements (training gear, fashion collabs) influence demand.

Cultural & Emotional Drivers: Jerseys are more than apparel; they represent identity,
belonging, and moments in football history.

Market Trends: Superstar transfers (Ronaldo, Neymar, Messi, Yamal), retro Kit popularity,
outlet strategies, and digital innovations (NFT jerseys) highlight how dynamic this market has
become.

Economic Impact: Jerseys contribute billions annually to club revenue, global merchandise
markets, and even local economies (jobs, retail, tourism).

2. Case Study Insights Recap

Cristiano Ronaldo — Real Madrid (2009): Revolutionized player-driven merchandise
economics.

Neymar — PSG (2017): Transformed PSG into a fashion and football powerhouse, personally
influencing my own jersey purchases as a fan.

Messi — PSG (2021): Proved how a single superstar can break merchandise records in less than
24 hours.

Lamine Yamal — Barcelona (2024): Showed how even teenage talents can drive global
demand.

Cassio Brandao: Illustrated how jerseys can be cultural collectibles and investment assets.
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3. The Future of Football Jerseys

e Sustainability & Digital Innovation: Eco-friendly jerseys and digital merchandise will
dominate future growth.

e Entrepreneurship & Customization: Independent designers and personalization will expand
consumer choice.

e Global Fan Engagement: Clubs will continue leveraging superstar signings, trophy success, and
collaborations (e.g., PSG x Jordan) to boost revenue.

4. Closing Thought

Football jerseys are more than fabric—they are economic, cultural, and emotional symbols.

From superstar effects to sustainability, from outlet markdowns to retro collectibles, jerseys tell a story
not just of sport but of human passion and economic complexity.

And for fans like me, jerseys are not just merchandise; they are part of who we are.

Section 26: Executive Infographic Summary
Economics of Football Jerseys — At a Glance
Key Figures (2025)

e Global Merchandise Market: $7-8 billion annually

e Jersey Contribution: ~50-60% of club merchandise revenue
e Average Jersey Price: €120—-€140 (replica), €160+ (authentic)
e Counterfeit Market Loss: ~$500 million/year globally

e Top Selling Clubs (2025): Real Madrid, Barcelona, PSG, Manchester United, Liverpool

Superstar Effect (First-Year Jersey Sales)

e Cristiano Ronaldo — Real Madrid (2009): 1.2M+ jerseys
e Neymar — PSG (2017): 1M+ jerseys in a month

e Messi — PSG (2021): 830K jerseys in 24 hours

IJSAT25037500 Volume 16, Issue 3, July-September 2025 46



https://www.ijsat.org/

International Journal on Science and Technology (IJSAT)

— E-ISSN: 2229-7677 e Website: www.ijsat.org e Email: editor@ijsat.org

e Lamine Yamal — Barcelona (2024): 15% merchandise boost

Consumer Behavior Drivers

e Emotional Loyalty: Identity & belonging
e Star Player Influence: Fans purchase based on favorite players (e.g., Neymar, Messi, Yamal)
e Retro Popularity: Old kits can appreciate 10x in value

e Outlet Clearance: Discounts reduce deadstock & fight counterfeits

Emerging Trends

e Sustainability: Recycled materials, eco-conscious production
e Digital Innovation: NFT jerseys, AR try-ons, metaverse merch
e Entrepreneurship: Custom concept kits & subscription services

e Personalization: Custom names & patches increase per-fan spend by 20-30%

Economic Concepts Highlighted

e Macroeconomics: Global trade, currency, inflation effects on production & pricing
e Microeconomics: Elasticity, substitutes, complements, consumer behavior

e Behavioral Economics: Scarcity principle, loss aversion, emotional utility

Takeaway

Football jerseys are economic engines and cultural artifacts—shaped by superstar players, global
trade, marketing innovation, and fan passion.
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