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ABSTRACT

This study Focuses on examining the effectiveness of the Workers Participation in Management at TATA
STEEL and Bokaro Steel Plant. WPM initiatives effect the productivity of the organization as well the
culture and climate of the Organization. In both the company key variable as Organization Support (OS),
Management Commitment (MC), Communication Effectiveness (CE), Worker Involvement (WI) and
Trust between Workers and Management (TW) are judged.

A structured questionnaires administered to a representative sample of employees and management across
both organizations to conduct the study. Statistical analyses, including descriptive statistics, t-tests, and
regression analysis, were employed to identify significant differences and relationships among the
variables. The findings reveal notable distinctions between the two companies in their approach to and
outcomes of WPM. Tata Steel demonstrated significantly higher levels of worker involvement, trust, and
communication effectiveness compared to Bokaro Steel. These results are indicative of the flexible and
employee-centric participatory management practices in the private sector. In contrast, Bokaro Steel
exhibited a more policy-driven and hierarchical approach, which, while ensuring compliance, limited
active engagement from workers.

The study also identifies critical areas for improvement in both sectors, including enhancing
communication systems, increasing management commitment, and addressing worker resistance. The
findings suggest that WPM outcomes are influenced by organizational culture, sector-specific policies,
and management styles. Furthermore, the study underscores the importance of data-driven strategies in
designing and implementing effective WPM frameworks.

A quantitative perspective on the comparative effectiveness of WPM practices in public and private sector
of steel companies. The focus of research is intended to guide policymakers and organizational leaders in
fostering inclusive, efficient, and sustainable participatory management models tailored to the unique
needs of their sectors.

Keywords: Worker Participation in Management (WPM), Tata Steel Ltd., Bokaro Steel Ltd., public sector,
private sector, quantitative study, organizational culture, trust, communication effectiveness, comparative
analysis.
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1. INTRODUCTION

Tata Steel’s journey from its inception in 1907 to becoming a global steel industry leader is a testament to
its unwavering focus on innovation, sustainability, and human capital development. With a strong
foundation of ethical governance and employee-centric practices, Tata Steel continues to set benchmarks
in productivity, inclusivity, and environmental stewardship. As it charts its path forward, Tata Steel
remains committed to creating value for its employees, customers, and society, embodying the spirit of
responsible corporate leadership.

Employee-Centric Practices at Tata Steel

Tata Steel’s workforce of 27,454 employees across its global operations serves as the cornerstone of its
success. Under the leadership of T. V. Narendran, the CEO and Managing Director, the company has
embraced progressive human resource practices that emphasize inclusivity, skill development, and
participatory governance. These efforts are reflected in an impressive employee satisfaction score of 87%,
a clear testament to the effectiveness of its employee-centric policies. Tata Steel’s Joint Consultative
System (JCS), a key framework for employee engagement, fosters collaboration between management
and workers. This system ensures mutual respect and shared decision-making, creating a harmonious and
productive work environment.

Recognizing the critical role of continuous learning, Tata Steel has made significant investments in talent
development. The company operates 53 Schools of Excellence, offering targeted training programs to
enhance domain-specific skills. A standout initiative, the Learning Experience Platform (LXP), developed
in partnership with EdCast, provides employees with access to cutting-edge training modules, enabling
them to stay competitive in an evolving industry. Moreover, Tata Steel’s flagship Aspiring Engineers
Programme trains engineering graduates, turning them into industry-ready professionals, while Steel-a-
thon, an annual business

Bokaro Steel: A Public Sector Giant

Bokaro Steel Plant, as a public sector giant, embodies the aspirations of India’s industrial revolution. Its
journey, marked by milestones in production, modernization, and workforce

engagement, reflects its critical role in the country’s economic development. Despite challenges such as
bureaucratic inefficiencies and limited employee satisfaction, the plant’s focus on sustainability,
modernization, and worker welfare highlights its commitment to progress. As Bokaro Steel continues to
evolve, it remains a vital pillar of India’s public sector, contributing not only to industrial growth but also
to the socio-economic advancement of the nation.

Established in 1972 under the Steel Authority of India Limited (SAIL) , Bokaro Steel Plant is a cornerstone
of India's industrial revolution and a key driver of the nation's economic growth. Located in Bokaro,
Jharkhand, this public sector enterprise was envisioned as a catalyst for self-reliance in steel production.
As one of SAIL’s largest plants, Bokaro Steel Plant symbolizes the ambition of post-independence India
to achieve industrial excellence and global competitiveness. Its state-of-the-art facilities and strategic
location provide it with a strong foundation to serve both domestic and international markets.

Bokaro Steel’s mission aligns with SAIL's broader objectives to ensure efficient steel production,
sustainable development, and the promotion of worker welfare. The plant’s critical role in developing
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India’s heavy industries, infrastructure, and defense capabilities reflects its importance in the national
economy. Over the decades, Bokaro Steel has evolved into a multifaceted enterprise, continuously
modernizing its operations to meet the changing demands of the steel industry.

Review of Literature on Workers Participation in Management

Workers Participation in Management (WPM) represents more than an HR policy—it is a
strategic approach that integrates labour contributions into the organizational fabric. From
reducing conflicts to enhancing innovation, WPM is a key driver of sustainable growth and
industrial harmony.

Historical Evolution and Importance

Workers Participation in Management (WPM) is a cornerstone of industrial democracy,
fostering collaboration and inclusivity between labour and management. It signifies the process
where employees actively engage in organizational decision-making, extending beyond their
traditional roles. This concept underpins the belief that giving employees a voice improves
workplace harmony, boosts productivity, and aligns with democratic principles.

Indian Context: WPM as a Democratic Pillar

In India, WPM aligns with the country democratic ethos and labour policies. The roots of
participative management trace back to the Industrial Disputes Act of 1947, which mandated
the establishment of Works Committees for resolving grievances and fostering cooperation.
Subsequent Five-Year Plans emphasized WPM to achieve industrial peace and productivity
growth.

1. Public Sector Initiatives:- Entities like the Steel Authority of India Limited (SAIL) adopted
participatory mechanisms such as Joint Management Councils (JMCs) and shop councils .These platforms
enabled workers to contribute to decision-making of safety, productivity, and welfare issues.

2. Private Sector Leadership:- Tata Steel exemplifies progressive WPM practices with its Joint
Consultative Council of Management (JCCM), fostering inclusivity and enhancing operational efficiency

The concept of worker participation represents a popular theme in the analysis of the world of work among
scholars in the fields of Industrial Sociology, Industrial Relations as well as management.

MacGregor (1960%) contend that worker participation consists basically in creating opportunity under
suitable conditions for people to influence decisions which affect them. It is a special case of delegation
in which the subordinate gain greater control, greater freedom of choice with respect to bridging the
communication gap between the management and the workers. This serves to create a sense of belonging
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among the workers as well as a conducive environment in which both the workers would voluntarily
contribute to healthy industrial relations...

Worker participation exists in a variety of forms the use of which is likely to produce different
organizational outcomes (Cotton et al. 1988). Two common forms of participation that have gained
considerable attention in the literature are direct and indirect participation (Dackler and Wilpert, 1978°;
Lansbury and Prideaux, 1981%; Rubenowitz et al., 19837; Cotton et al. 1988%). Direct participation involves
employees in organization-based, work-related decision-making, consultative participation, and the use of
quality circles and semi-autonomous work teams. Indirect or representative participation refers to practice
of employee representation in organizational decision-making via works councils, safety committees, and
boards of directors and other decision-making bodies in the organization.

Avinash Advani, Saba Gulzar (2016)"° they stated that employee participation is one of the influencing
factors of job satisfaction and it create communication gap between the management and the employee. If
the management provide proper system to the employee they can feel free and they can participated in
organization’s decision making process. Increase communication with the employee and management,
conduct meeting with employees help to achieve the organizational goals.

Dr. Shashwat Shukla (2017)!* according to this many ways are available for participation of employee in
management for the better growth of multinational organization. The policies have equal importance but
it differ based on individuals, employees, religion, location of organization etc

Lucy Kagwiria Kuria (2017)"° this study explained that four dimensions of employee participation such
as employee consultation, delegation, joint decision making and collective bargaining. Positive increase
of the employee consultation increases the organizational performance

Hypothesis :

Based on the objectives and the relationships between the Independent Variables (IVs) and the
Dependent Variable (DV) (Effectiveness of Workers Participation in Management), the
following hypotheses are proposed:

Primary Hypotheses

H1: Worker involvement has a significant positive impact on the effectiveness of Workers
Participation in Management (WPM).

H2: Management commitment significantly enhances the effectiveness of WPM.

H3: Organizational support (e.g., resources, infrastructure, and training) positively influences the
effectiveness of WPM.

H4: Effective communication between workers and management significantly improves the
effectiveness of WPM.

HS: Trust between workers and management mediates the relationship between worker
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involvement and the effectiveness of WPM.

Comparative Hypotheses

H6: The effectiveness of WPM is significantly higher in Tata Steel Ltd. (private sector)
compared to Bokaro Steel Ltd. (public sector).

H7: Worker involvement has a stronger positive impact on WPM effectiveness in Tata Steel Ltd.
compared to Bokaro Steel Ltd.

HS8: Management commitment is more influential in determining WPM effectiveness in Tata
Steel Ltd. than in Bokaro Steel Ltd.

Research Methodology

Research Design

Descriptive study was conducted through several tools and techniques of the descriptive design.
This study adopts a descriptive research design, which is suited for making specific predictions,
measuring the percentage of units in a specified population exhibiting certain behaviors, and
describing the characteristics of relevant groups. Descriptive research enables a systematic
analysis of Workers Participation in Management (WPM) and its effectiveness in Tata Steel Ltd.
and Bokaro Steel Ltd.

Sampling Design

The sample design refers to the method of selecting respondents. This study employs simple
random sampling to ensure that each unit in the population has an equal chance of being
selected, thereby minimizing selection bias.

Sample Size

The sample consists of 100 executives and 200 workers, selected from the total employee
strength of Tata Steel Ltd. and Bokaro Steel Ltd. This combined methodology allows for a
balanced representation of employees across both public and private sector organizations.

Data Collection

The study relies on both primary and secondary data:

Primary Data:

Collected through an interview schedule specifically designed to gather information from

participative workers and executives.
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Data was collected through personal interviews and observations during visits to the
organizations.

A structured interview schedule was developed with input from the organizations to
ensure relevance and clarity. The researcher personally administered the interviews to
maintain consistency in data collection.

Secondary Data:

Obtained from sources such as company booklets, reports, websites, and existing
literature.

Secondary data complements the primary data and helps validate findings.
Comparison of Performance: Tata Steel vs. Bokaro Steel

Reliability Analysis Overview

Cronbach’s Alpha Used to measure of reliability.

Below is the formula for Cronbach’s alpha.
N ¢
v+ (N—1)+¢C

a

Where:
o N =number of items
o C=mean covariance between items.

o V=mean item variance.

Cronbach's Cronbach's
Variable Alpha Alpha (Tata) Difterence| Interpretation
(Bokaro) P

Tata  significantly  outperforms

Organizational Support|) ; (o 0.813 +0.445  |IBokaro. OS is unreliable in Bokaro

05) data but highly consistent in Tata.
Communication Tata shows very high reliability,

. 0.602 0.911 +0.309 while Bokaro's CE is moderately
Effectiveness (CE) reliable
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Cronbach's Cronbach's
Variable Alpha Alpha (Tata) Difference| Interpretation
(Bokaro) P
Worker  Involvement 0.626 0.804 10.178 Tata‘ demogstrates b'etter internal
(WI) consistency in measuring WI.
MC reliability is higher in Tata,
Management . .
. 0.698 0.864 +0.166 | though Bokaro is nearing acceptable
Commitment (MC) e
reliability.
Tata has very high reliability, while
T T . . +0.2 :
rust (TW) 0.583 0876 0.293 Bokaro's TW is moderate.
Worker Participation in Tata  significantly  outperforms
Manasement (\I;VPM) 0.624 0.883 +0.259 |Bokaro, with strong internal
8 consistency for WPM.
Key Findings:

1. Overall Reliability Performance:

o Tata Steel consistently demonstrates higher Cronbach's Alpha across all variables,
indicating a more reliable and consistent measurement of organizational dynamics.

Organizational Support (OS):

o Bokaro's OS reliability is exceptionally low (0.368), suggesting issues with measurement
or inconsistent perceptions among workers. In contrast, Tata achieves excellent reliability
(0.813), highlighting stronger internal consistency.

Communication Effectiveness (CE):

o CE 1is a critical differentiator. Tata's reliability (0.911) reflects well-implemented
communication systems, whereas Bokaro's moderate reliability (0.602) suggests room for
improvement in how communication is perceived or executed.

Worker Involvement (WI) and Management Commitment (MC):

o Tata performs better, indicating stronger involvement practices and management
dedication. While Bokaro approaches acceptable reliability, Tata's performance is
significantly higher.

Trust Between Workers and Management (TW):

o Bokaro shows moderate reliability (0.583), indicating challenges in building consistent
trust. Tata's high reliability (0.876) suggests a more trust-centric environment.
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6. Worker Participation in Management (WPM):

o Tata's reliability (0.883) highlights a robust participatory framework. Bokaro's moderate
reliability (0.624) points to challenges in engaging workers effectively.

Descriptive Statistics and Correlations for Tata Steel

Variable|Mean|[Std Dev||OS |CE |WI |MC |TW |WPM

oS 15.12|2.34 1.000]/0.542(/0.512/|0.473||0.487|[0.613

CE 14.35|2.45 0.542(11.000//0.564{/0.523]/0.512(0.675

WI 16.23|3.21 0.512(/0.564/11.000/|0.602(/0.598|0.734

MC 14.76/|2.63 0.473]/0.523//0.602(11.000(0.532|/0.679

™ 13.87|2.11 0.487/|0.5120.598|0.532{{1.000{/0.688

WPM ||17.45|3.15 0.613]/0.675/0.734(/0.679(/0.688|[1.000

Descriptive Statistics and Correlations for Bokaro Steel

Variable||Mean||Std Dev|OS ||ICE |WI [MC |TW ||WPM

oS 10.48|/1.85 1.000}/0.421/0.387|/0.401{/0.395|/0.524

CE 10.81{|1.91 0.421]1.000//0.462|(0.454(/0.442(/0.578

WI 14.39|2.47 0.387/|0.462(11.000(/0.482(/0.479|/0.613

MC 14.48|2.51 0.401]/0.454/0.482(11.000(0.453]/0.584

™ 10.89|2.03 0.395]/0.4420.479|0.453((1.000]/0.572

WPM |[22.50|2.83 0.524{/0.578/|0.613|/0.584{{0.572|{1.000

Comparative Interpretation: Tata Steel vs. Bokaro Steel
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Key Observations:

Bokaro .

Aspect Tata Steel Steel Interpretation

. Mean =|Mean =|Tata Steel demonstrates significantly higher
Organizational L e .
Support (OS) 15.12, Std||10.48, Std|lorganizational support, indicating stronger managerial

PP Dev =2.34 |Dev =1.85 |jand systemic backing for employees.
.. Mean =|Mean =|CE 1is substantially stronger in Tata Steel, suggesting
Communication .
Effectiveness (CE) 14.35, Std||10.81, Std|better communication frameworks and transparency
Dev =2.45 |Dev =1.91 |jwithin the organization.

Worker  Involvement Mean =|Mean =||Tata .Steel outpe.rforms Bokaro il"l WI, .implying more
(WI) 16.23, Std||14.39, Std||consistent practices and greater inclusion of workers
Dev =3.21 |Dev =2.47 |in decision-making processes.

Both companies show similar levels of management
Mean =|Mean = . .

Management 1476, Stdl14.48.  Std commitment, but Tata Steel slightly exceeds Bokaro,
. M .76, A48, ) . oL .
Commitment (MC) Dev =2.63 [Dev =2.51 reflecting marginally more dedication to participatory

management.
Mean =|Mean =| Trust levels are notably higher in Tata Steel, indicating
Trust (TW) 13.87, Std||10.89, Std|better relationships and a higher degree of confidence
Dev =2.11 |Dev =2.03 |[between workers and management.
Bokaro h higher WPM but with a 1
Worker  Participation|Mean ~|Mean - le(\)/e?i)(; sua S irt ;idezommuniica:irzil tllllisWIartiji Z:;()errl
in Management|17.45, Std|22.50, ~ Std may be prlrjlore formalized rathér thle)m acr‘)civel
(WPM) Dev =3.15 [Dev =283 |72 ¢ Y
collaborative.

Correlations Between Variables

Aspect |[Tata Steel Bokaro Steel |/Interpretation
. . OS and CE have a stronger positive relationship in Tata Steel,
OS and||Correlation =||Correlation =||. .. . v . g P v P
indicating that organizational support has a more pronounced
CE 0.542 0.421 ; ) .
impact on effective communication.
i ) CE influences WPM more strongly in Tata Steel, suggesting that
CE andjCorrelation =Correlation = effectivi communication pla sgaycentral role inugfrtici itor
WPM  [0.675 0.578 . Py PATICIpatory
practices.
IJSAT25038247 Volume 16, Issue 3, July-September 2025 9
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Aspect ||Tata Steel Bokaro Steel |Interpretation

Worker involvement is more closely linked to trust in Tata Steel,
reflecting a more cohesive and trust-oriented participatory
culture.

WI and||Correlation =||Correlation
™ 0.598 0.479

TW and||Correlation =|Correlation =||Trust has a stronger influence on worker participation in Tata
WPM  [/0.688 0.572 Steel, showing a more robust trust-management relationship.

Key Insights:
1. Strengths of Tata Steel:

o Higher mean values across OS, CE, WI, MC, and TW highlight stronger organizational
processes, communication, and trust-building practices.

o Higher correlations between key variables suggest a more integrated and effective
participatory management framework.

2. Strengths of Bokaro Steel:

o Higher WPM scores indicate formalized participatory practices, though the relatively lower
scores in OS and CE suggest these might not be optimally supported.

3. Actionable Insights for Bokaro Steel:
o Strengthen OS and CE to create a more supportive and communicative environment.

o Build trust between workers and management to enhance the effectiveness of participatory
practices.

4. Opportunities for Tata Steel:
o Leverage strong trust and communication frameworks to deepen worker involvement.

o Sustain and improve current participatory practices to maintain competitive organizational
dynamics.

Here is the summary of the advanced regression analysis for Tata Steel and Bokaro Steel:
Regression Model: Predicting Worker Participation in Management (WPM)
Tata Steel

e Dependent Variable: WPM

e Predictor Variables: OS, CE, WI, MC, TW

e Results Summary:

o R-squared: Explains the proportion of variance in WPM due to the predictors.

IJSAT25038247 Volume 16, Issue 3, July-September 2025 10
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Bokaro Steel

e Dependent Variable: WPM

e Predictor Variables: OS, CE, WI, MC, TW

e Results Summary:
@)
O

o

Coefticients: Quantifies the impact of each predictor on WPM.

Significance (p-value): Indicates whether the predictors significantly influence WPM.

R-squared: Provides the proportion of variance in WPM due to the predictors.
Coefficients: Reflects the influence of each variable on WPM.

Significance (p-value): Highlights statistically significant predictors.

Comparative Analysis of Predictors' Significance Across Tata Steel and Bokaro Steel

The analysis highlights differences in the influence of key predictors (OS, CE, WI, MC, and TW) on
Worker Participation in Management (WPM) for Tata Steel and Bokaro Steel.

Summary of Predictors’ Significance

. Tata Steel (B, p-|Bokaro Steel (B, p- .
Predictor .. .. Comparison
value, Significance) |[value, Significance)
. onifi . T
Organizational B = 0512, p =[B=0315,p=0053, g)tief ;‘uilg:r‘l;r‘;‘gll‘;rf;;‘i’;;znt afi
001, * ignifi
Support (OS) 0.001, Not Significant Bokaro.
E i t ignificant
Communication B = 0.634, p —|B=0.482,p=0.001, Cre diéioram 12(;Egco$1(zni?§n;:}?na
Effectiveness (CE)  |[0.000, * * P . Panies,
stronger effect in Tata Steel.
[ is sionif ; h ;
Worker Involvement|B = 0379, p =B =0273,p=0.035, | ¢ significant in both, but its
influence is more pronounced in Tata
(WI) 0.001, * *
Steel.
M ignifi 1 i PM 1
Commitment (MC) (0.025, * Not Significant . ’ 8
in Bokaro.
T ignificantl ict PM i
B = 0452, p =|B=0366,p=0007, " significanty predicts WPM ‘in
Trust (TW) 0.000. * N both, with a slightly stronger effect in
B Tata Steel.

Comparison of Findings: TATA Steel vs. Bokaro

[JSAT25038247
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Comparison Table

Hypothesis | TATA Steel Bokaro Difference
H1: OS — CE R? = 43.3%, B =||R* = 4.0%, B =||OS has a strong influence on CE at TATA,
. —>

0.715, Sig. = 0.000 [|0.206, Sig. = 0.005 |while it is much weaker at Bokaro.
H2: MC —|R? = 52.9%, B =||R? = 17.1%, B =|MC is a stronger predictor of CE at TATA than
CE 0.935, Sig. = 0.000 (0.315, Sig. = 0.000 |at Bokaro.

R? = 38.6%, B =|R? = 9.6%, B =|CE has a stronger influence on WI at TATA
H3: CE - WI ) .

0.500, Sig. =0.000 {|0.401, Sig. =0.000 |than at Bokaro.
H4: CE —|R*> = 79.5%, B =||R* = 24.4%, B =||CE drives TW more effectively at TATA than at
™W 0.783, Sig. = 0.000 {|0.525, Sig. =0.000 |[Bokaro.
HS5: WI —|R?* = 33.8%, B =|R* = 10.5%, B =|WI significantly influences TW more at TATA
™ 0.634, Sig. = 0.000 (0.267, Sig. = 0.000 |than at Bokaro.
H6: CE —|R* = 54.2%, B =|R* = 22.6%, B =|CE has a stronger explanatory power at TATA,
WPM 0.596, Sig. = 0.000 (0.705, Sig. = 0.000 |though the coefficient is higher at Bokaro.
H7: TW —|R? = 52.5%, B =||R* = 26.0%, B =||TW explains more variance in WPM at TATA
WPM 0.669, Sig. =0.000 {|0.711, Sig. = 0.000 |[than at Bokaro.

Explaining Variance Differences Between TATA Steel and Bokaro

Overview of Variance Differences

Variance differences indicate how well the independent variable (predictor) explains the dependent
variable (outcome). The higher the R-squared value, the more effectively the predictor accounts for
variability in the outcome.

Hypothesis-Wise Variance Differences

. |TATA |Bok Diff ) : .
Hypothesis Steel R? RS aro (<y10 ) erence Explanation of Variance Difference
HI: OS TATA has robust Organizational Support mechanisms that
: - .
CE 43.3% |4.0% |[39.3% significantly enhance CE. Bokaro's weaker OS systems
result in minimal influence.

H: MC TATA's strong leadership commitment drives CE
: - . . . .
CE 529% ||17.1% ||35.8% effectively. Bokaro may lack consistent or visible

management involvement.
[JSAT25038247 Volume 16, Issue 3, July-September 2025 12
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. ||ITATA |Bokaro |Difference ) : .
Hypothesis Steel R? |R? %) Explanation of Variance Difference
H3: CE CE at TATA translates into more effective worker
. —
WI 38.6% [9.6% |29.0% engagement. Bokaro's communication practices likely|
need refinement.
H4: E TATA's CE st ly fosters trust th ht
CE — 205% |baav |s5.19% As C strongly fosters trust through transparency and
™ clarity, unlike Bokaro, where CE-TW linkage is weaker.
HS: WI — 33.8% 1105% |3 3% ffATA.'s .worker involvement initiatives play a bigger role
™W in building trust compared to Bokaro.
H6: CE At TATA, CE significantly enhances WPM through better
. —
WPM 54.2% ||22.6% ||31.6% engagement and communication structures. Bokaro needs
stronger CE practices.
H7: TW Trust levels are much higher at TATA, which amplifies its
: — . .
WPM 52.5% |26.0% [26.5% impact on participatory management. Bokaro needs
focused trust-building.

Why Does TATA Outperform Bokaro?
1. Organizational Culture:

o TATA Steel has a more established culture emphasizing trust, engagement, and
participation, creating stronger linkages between variables.

o Bokaro may lack the historical or systemic focus on these elements.
2. Communication Practices:

o At TATA, Communication Effectiveness (CE) is highly refined and explains a larger
variance in outcomes like TW and WPM.

o Bokaro's communication systems may need modernization and standardization.
3. Management Involvement:

o TATA's Management Commitment (MC) directly impacts CE more strongly, indicating
consistent leadership engagement.

o Bokaro's leadership may need to prioritize visible and impactful support.
4. Trust and Engagement:

o TATA has built a higher level of Trust Between Workers and Management (TW), explaining
a significant variance in WPM.

IJSAT25038247 Volume 16, Issue 3, July-September 2025 13
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o Bokaro's trust-building efforts likely require targeted interventions.
How Bokaro Can Improve

1. Strengthen Organizational Support (OS):
o Ensure policies and resources directly support workers’ operational and emotional needs.
o Communicate support initiatives more effectively to employees.

2. Enhance Communication (CE):
o Invest in training for managers and workers to improve dialogue.
o Use digital tools to ensure clarity and consistency in messages.

3. Build Trust (TW):

o Conduct regular trust-building workshops focusing on transparency and grievance
redressal.

o Highlight fair and equitable practices to reinforce worker confidence in management.
4. Increase Management Commitment (MC):

o Ensure visible management involvement in participatory initiatives.

o Encourage direct interaction between managers and workers to build relationships.
Conclusion
The study of Worker Participatory Management (WPM) and its influencing factors—Organizational
Support (OS), Management Commitment (MC), Communication Effectiveness (CE), Worker
Involvement (WI), and Trust Between Workers and Management (TW)—reveals the profound impact
these elements have on fostering an inclusive and productive workplace. By analyzing these factors
within the context of industries like manufacturing, the research establishes a foundation for
understanding how participatory practices shape organizational dynamics and employee engagement.
As the industrial landscape continues to evolve amidst technological advancements, global
interconnectedness, and cultural shifts, the study highlights the necessity for adaptable participatory
frameworks. Variables such as communication effectiveness and trust emerge as pivotal drivers,
influencing not only management strategies but also workforce morale and collaboration. Furthermore,
the study underscores the importance of integrating cross-sectoral and cultural perspectives to
generalize findings and uncover universal practices that transcend industry boundaries.

The implications of WPM extend beyond organizational performance to encompass broader societal

IJSAT25038247 Volume 16, Issue 3, July-September 2025 14



https://www.ijsat.org/

International Journal on Science and Technology (IJSAT)

E-ISSN: 2229-7677 e Website: www.ijsat.org e Email: editor@ijsat.org

=°

benefits, including enhanced worker well-being, economic resilience, and sustainable development.
Future research avenues, such as exploring psychological constructs, leveraging digital tools, and
conducting longitudinal studies, offer valuable opportunities to deepen our understanding of
participatory management and its transformative potential.

In conclusion, fostering worker participation through targeted interventions in trust-building,
communication enhancement, and worker involvement will be instrumental in shaping resilient,
equitable, and innovative organizations. The insights from this study provide a roadmap for businesses,
policymakers, and researchers to collaboratively address challenges and capitalize on opportunities in

participatory management.
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