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Abstract 

This study explored how the instructional leadership skills of school heads are related to teachers’ 

pedagogical competence and learners’ academic performance in the Schools Division of Antique during 

the School Year 2024–2025. A total of 365 respondents, composed of school heads and teachers, were 

selected through stratified random sampling. Data on instructional leadership and pedagogical competence 

were collected using a validated survey questionnaire, while learners’ academic performance was 

determined through official school records. The data were analyzed using descriptive statistics, Pearson 

correlation, and multiple regression analysis. The results showed that school heads demonstrated a high 

level of instructional leadership, particularly in clearly defining the school mission and fostering a positive 

learning climate, although managing the instructional program received relatively lower ratings. Teachers 

were also found to have a high level of pedagogical competence, with professional engagement and 

content knowledge emerging as their strongest areas. Learners’ academic performance was rated as very 

satisfactory, with most students obtaining grades between 85 and 89. Statistical analysis revealed 

significant positive relationships among instructional leadership, teachers’ pedagogical competence, and 

learners’ academic performance. Further results indicated that defining the school mission and promoting 

a positive learning climate were strong predictors of both teacher competence and learner achievement. 

Overall, the findings emphasize that effective instructional leadership and strong pedagogical competence 

among teachers are essential in improving learners’ academic outcomes. Strengthening instructional 

supervision, sustaining continuous professional development, and fostering collaboration between school 

heads and teachers are recommended to maintain and further enhance academic performance. 
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1. Introduction 

Educational outcomes are shaped by several interconnected factors within the school 

environment, with instructional leadership and teachers’ pedagogical competence playing especially 
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important roles. School heads are not only responsible for administrative tasks but also serve as 

instructional leaders who guide teaching practices, articulate a clear school vision, support teachers’ 

professional growth, and create a learning climate that encourages both teachers and learners to perform 

at their best. 

Closely linked to instructional leadership is teachers’ pedagogical competence, which includes 

mastery of subject content, effective teaching strategies, classroom management, and appropriate 

assessment practices. Numerous studies have shown that when teachers demonstrate high levels of 

pedagogical competence, learners are more engaged and tend to perform better academically. In the 

Philippine context, the Philippine Professional Standards for Teachers (PPST) provide a clear framework 

that emphasizes content knowledge, pedagogy, assessment, and professional engagement as foundations 

of quality teaching. 

Research also suggests that instructional leadership directly influences teachers’ motivation, 

professional growth, and instructional quality. When school heads provide clear direction, monitor 

instruction, and promote a positive learning climate, teachers are more likely to improve their teaching 

practices, which in turn leads to better learner outcomes. Both local and international studies support the 

view that strong instructional leadership contributes to teacher development and improved student 

performance. 

Despite these established insights, there is limited localized research that examines how 

instructional leadership, teachers’ pedagogical competence, and learners’ academic performance interact 

within specific educational divisions. In the Schools Division of Antique, understanding these 

relationships is particularly important for guiding school improvement efforts and policy decisions. This 

study addressed this gap by examining the levels and relationships among these variables during the 

School Year 2024–2025, with the goal of providing evidence-based insights that can help strengthen 

teaching and learning practices in the division. 

 

2. Methodology 

This study employed a descriptive-correlational research design to examine the relationship 

between school heads’ instructional leadership skills, teachers’ pedagogical competence, and learners’ 

academic performance in the Schools Division of Antique during the School Year 2024–2025. The 

descriptive component was used to determine the levels of instructional leadership, pedagogical 

competence, and academic performance, while the correlational component focused on identifying 

relationships among these variables without manipulating them. 

The respondents included 365 participants from selected public elementary and secondary 

schools in the division, consisting of school heads and teachers who were directly involved in the 

instructional process. Stratified random sampling was used to ensure proportional representation from 

different schools and districts. 

 

Data were gathered using a survey questionnaire divided into three parts. The first part focused 

on the instructional leadership skills of school heads, particularly in defining the school mission, managing 

the instructional program, and promoting a positive school learning climate. The second part assessed 
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teachers’ pedagogical competence in terms of content knowledge and pedagogy, teaching strategies and 

classroom management, assessment and feedback, and professional engagement. The third part examined 

learners’ academic performance using official academic records for the School Year 2024–2025. The 

questionnaire was adapted from validated instruments and aligned with the Philippine Professional 

Standards for Teachers. 

Before data collection, the research instrument was reviewed by experts to ensure content validity 

and pilot-tested to establish reliability. Ethical considerations were strictly observed, including securing 

approval from the Schools Division Office of Antique, obtaining informed consent from all respondents, 

and maintaining the confidentiality and anonymity of the data. 

Data analysis involved the use of frequency counts, percentages, weighted means, and standard 

deviations to describe the levels of the variables. Pearson Product-Moment Correlation was used to 

examine significant relationships among the variables, while multiple regression analysis identified which 

instructional leadership skills significantly predicted teachers’ pedagogical competence and learners’ 

academic performance. All analyses were conducted at a 0.05 level of significance. 

 

3. Results 

The results indicated that school heads demonstrated a high level of instructional leadership, with 

an overall weighted mean of 4.18. Among the leadership dimensions, defining the school mission received 

the highest rating, followed by promoting a positive learning climate. Managing the instructional program, 

while still rated high, obtained the lowest mean score, suggesting a need for further strengthening of 

instructional supervision and curriculum monitoring. 

Teachers’ pedagogical competence was likewise rated high, with an overall weighted mean of 

4.24. Professional engagement and content knowledge emerged as the strongest areas, indicating teachers’ 

commitment to professional growth and mastery of subject matter. Teaching strategies, classroom 

management, assessment, and feedback were also positively rated, reflecting teachers’ ability to support 

effective learning. 

Learners’ academic performance was found to be very satisfactory, with a mean general average 

of 85.67. Most learners obtained grades between 85 and 89, while a considerable number achieved grades 

of 90 and above. These results suggest that learners are generally meeting or exceeding expected academic 

standards. 

Correlation analysis revealed significant positive relationships among the major variables. 

Instructional leadership was positively associated with teachers’ pedagogical competence and learners’ 

academic performance, while teachers’ pedagogical competence showed a stronger relationship with 

learners’ academic performance. Regression analysis further revealed that defining the school mission and 

promoting a positive learning climate were significant predictors of both teacher competence and learner 

achievement. 

 

4. Discussion 

The findings highlight the important role of instructional leadership in shaping teaching quality 

and learner outcomes. School heads’ strong performance in defining the school mission and fostering a 

positive learning climate suggests that they are effective in providing direction and creating supportive 
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environments for teaching and learning. However, the relatively lower rating for managing the 

instructional program indicates a need to strengthen instructional supervision, classroom observation, and 

curriculum management practices. 

Teachers’ high level of pedagogical competence reflects their dedication to professional growth 

and effective teaching. Strong professional engagement suggests active participation in training, 

collaboration, and reflective practice, which likely contributes to improved classroom instruction and 

learner achievement. 

Learners’ very satisfactory academic performance demonstrates the combined impact of 

effective leadership and competent teaching. The strong relationship between teachers’ pedagogical 

competence and learners’ academic performance underscores the central role of teachers in directly 

influencing student learning. Additionally, the findings confirm that instructional leadership supports 

learner success by enhancing teachers’ instructional practices. 

Overall, the results indicate that instructional leadership and pedagogical competence work 

together to improve learner outcomes. Strengthening leadership practices, particularly in instructional 

supervision, and sustaining teacher professional development are essential for continued academic 

improvement. 

 

5. Conclusion 

Based on the findings of the study, it can be concluded that the school heads of the Schools 

Division of Antique during the School Year 2024–2025 demonstrated a high level of instructional 

leadership skills, particularly in defining the school mission and promoting a positive learning climate, 

while showing comparatively lower performance in managing the instructional program. Teachers 

exhibited high pedagogical competence, with professional engagement and content knowledge ranking 

highest, indicating strong instructional capacity and commitment to professional development. 

Consequently, learners’ academic performance was very satisfactory, with the majority achieving grades 

between 85–89 and a considerable number scoring above 90. The study also revealed that instructional 

leadership of school heads is positively related to teachers’ pedagogical competence and learners’ 

academic performance, and that teachers’ pedagogical competence has a strong positive influence on 

learners’ academic outcomes. These findings underscore the crucial role of effective leadership and 

competent teaching in promoting student achievement, highlighting that targeted interventions in 

instructional supervision and continuous professional development are essential to further enhance 

educational quality in the division. 

 

6. Recommendations 

In light of the findings and conclusions of this study, several recommendations are proposed to 

further enhance educational outcomes in the Schools Division of Antique. First, it is recommended that 

school heads strengthen their instructional supervision, particularly in managing the instructional program, 

through regular classroom observations, monitoring of lesson implementation, and providing timely 

https://www.ijsat.org/


 

International Journal on Science and Technology (IJSAT) 
E-ISSN: 2229-7677   ●   Website: www.ijsat.org   ●   Email: editor@ijsat.org 

 

IJSAT26019923 Volume 17, Issue 1 (January-March 2026) 5 

 

feedback to teachers. Second, teachers should be encouraged to maintain and further develop their 

pedagogical competence by participating in professional development programs, peer mentoring, and 

workshops aligned with the Philippine Professional Standards for Teachers (PPST). Third, the division 

may consider implementing capacity-building programs and leadership training for school heads to 

enhance strategic planning, instructional leadership, and mentoring skills, which in turn can positively 

impact teaching quality and learner performance. Lastly, collaboration between school heads and teachers 

should be continuously promoted to foster a supportive learning environment where best practices in 

teaching and learning are shared, thereby ensuring that learners achieve higher academic outcomes. Future 

studies may also explore additional factors, such as school resources, parental involvement, and socio-

emotional support, which may further influence learners’ academic performance. 
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