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Abstract 

This study explored the managerial capability, adaptability, and challenges faced by school heads in 

implementing educational reforms in the Schools Division of Antique during the School Year 2024–2025. 

The respondents were 217 Teachers-in-Charge who were purposively selected because of their direct 

experience working under the leadership of school heads. Data were gathered using a structured 

questionnaire designed to assess school heads’ managerial skills, their ability to adapt to policy and 

curriculum changes, and the challenges encountered during reform implementation. The data were 

analyzed using descriptive statistics, Pearson correlation, and multiple regression analysis. Results showed 

that school heads demonstrated a high level of managerial capability  and a high level of adaptability . 

However, respondents reported moderate to high levels of challenges , particularly in terms of limited 

resources, resistance from stakeholders, and insufficient professional development opportunities. 

Correlation analysis revealed a significant positive relationship between managerial capability and 

adaptability, while both variables were significantly and negatively related to the challenges encountered. 

Regression analysis further indicated that managerial capability and adaptability significantly predict the 

level of challenges faced by school heads, with managerial capability emerging as the stronger predictor. 

The findings suggest that strong managerial skills and adaptability play a crucial role in reducing 

challenges and ensuring the successful implementation of educational reforms. Strengthening leadership 

development, providing adequate resources, and offering continuous professional support are therefore 

recommended to enhance school leadership effectiveness. 

 

Keywords: Managerial Capability, Adaptability, School Heads, Educational Reforms, Challenges 

 

1. Introduction 

The success of educational institutions largely depends on the leadership of school heads, 

particularly their managerial capability and adaptability in times of reform. School heads are expected to 

manage resources effectively, guide teachers, and make sound decisions that support the achievement of 
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educational goals. Managerial capability, which includes planning, organizing, directing, and controlling 

school operations, is essential in maintaining an efficient and productive learning environment. Previous 

studies have consistently shown that effective school leadership positively influences teacher 

performance, student achievement, and overall school quality. 

Adaptability is equally important, especially as educational systems undergo continuous reforms. 

School heads must be able to respond to policy changes, curriculum revisions, and emerging challenges 

while sustaining instructional quality. In the Philippine context, school leaders are often required to 

implement new policies and programs alongside increasing demands for accountability and innovation. 

Leaders who are adaptable are better equipped to foster a school culture that embraces change and 

continuous improvement. 

Despite their critical role, school heads face various challenges in implementing educational 

reforms. These include limited resources, resistance from stakeholders, and insufficient opportunities for 

professional development. Such challenges may hinder reform implementation and affect both teaching 

and learning processes. Understanding how managerial capability and adaptability relate to these 

challenges is therefore essential in improving school leadership and educational outcomes. 

This study aimed to examine the managerial capability, adaptability, and challenges faced by 

school heads in implementing educational reforms, as perceived by 217 Teachers-in-Charge in the Schools 

Division of Antique during the School Year 2024–2025. Specifically, it sought to determine the levels of 

managerial capability and adaptability, identify the challenges encountered, and examine the relationships 

among these variables to provide insights for strengthening school leadership practices. 

 

2. Methodology 

The study employed a descriptive-correlational research design to determine the levels of 

managerial capability, adaptability, and challenges of school heads, as well as the relationships among 

these variables. The respondents consisted of 217 Teachers-in-Charge from selected elementary and 

secondary schools in the Schools Division of Antique. Purposive sampling was used to ensure that 

participants had sufficient experience working under school heads and could provide reliable perceptions 

of their leadership practices. 

Data were collected using a structured questionnaire composed of three sections. The first section 

assessed managerial capability, including planning, organization, decision-making, and resource 

management. The second section measured adaptability in terms of responsiveness to policy changes, 

curriculum reforms, and emerging educational challenges. The third section focused on challenges 

encountered in implementing reforms, such as limited resources, stakeholder resistance, and gaps in 

professional development. The instrument was adapted from established studies and validated by experts. 

Reliability testing yielded Cronbach’s alpha values above 0.80, indicating high internal consistency. 

Ethical considerations were strictly observed. Approval was secured from the Schools Division 

Office of Antique, informed consent was obtained from all respondents, and confidentiality and anonymity 

were assured throughout the research process. Data were analyzed using descriptive statistics, Pearson 

correlation, and multiple regression analysis at a 0.05 level of significance. 
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3. Results 

The results showed that school heads exhibited a high level of managerial capability, with 

decision-making and problem-solving receiving the highest ratings, followed by planning, organization, 

and resource management. These findings indicate that school heads are generally effective in managing 

school operations and supporting teachers in the implementation of school programs. 

School heads were also rated high in terms of adaptability, particularly in responding to policy 

changes and implementing curriculum reforms. This suggests that school leaders are capable of adjusting 

to educational changes and promoting a flexible and responsive school environment. 

Despite these strengths, respondents reported moderate to high challenges in implementing 

educational reforms. Limited resources emerged as the most pressing concern, followed by resistance from 

stakeholders and insufficient professional development. Correlation analysis revealed that managerial 

capability and adaptability are positively related, while both variables are negatively associated with the 

challenges faced. Regression analysis further showed that managerial capability and adaptability 

significantly predict the level of challenges, with managerial capability being the stronger influence. 

 

4. Discussion 

The findings confirm that strong managerial capability enables school heads to organize school 

operations effectively, make sound decisions, and manage resources efficiently. These competencies 

contribute to smoother implementation of school programs and reforms. The high level of adaptability 

observed among school heads further suggests their ability to respond constructively to policy and 

curriculum changes, which is essential in a constantly evolving educational landscape. 

However, the presence of moderate to high challenges indicates that even capable and adaptable 

leaders are constrained by external and structural factors. Limited resources, stakeholder resistance, and 

insufficient professional development continue to pose significant barriers. The negative relationship 

between leadership competencies and challenges implies that strengthening managerial and adaptive skills 

can help mitigate, though not completely eliminate, these difficulties. 

 

5. Conclusion 

The study concludes that school heads in the Schools Division of Antique demonstrate strong 

managerial capability and adaptability, which are essential in implementing educational reforms. Despite 

these strengths, they continue to face notable challenges, particularly in terms of resources, stakeholder 

support, and professional development. The findings highlight that higher levels of managerial capability 

and adaptability are associated with fewer challenges, with managerial capability playing a more 

influential role. Effective and flexible leadership is therefore vital to the successful implementation of 

educational reforms. 
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6. Recommendations 

Based on the findings, it is recommended that school administrators and the Schools Division 

Office of Antique continue to invest in leadership development programs that strengthen managerial skills, 

particularly in planning, decision-making, and resource management. School heads should also be 

supported in enhancing their adaptability through training that focuses on managing change and 

responding to emerging educational challenges. Addressing resource limitations, providing continuous 

professional development, and strengthening stakeholder collaboration are likewise essential to reducing 

barriers to reform implementation. Future research may explore additional factors affecting school 

leadership effectiveness, such as organizational culture and teacher collaboration, to further improve 

educational outcomes. 
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